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Local Educational Agency (LEA) Name: River Islands Technology Academy II
CDS Code: 39103970127134
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: bscholl@riverislandsacademy.net

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all 
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue River Islands Technology Academy II expects to receive in
the coming year from all sources.

The total revenue projected for River Islands Technology Academy II is $8,386,582.00, of which $7,574,575.00
is Local Control Funding Formula (LCFF), $484,389.00 is other state funds, $247,177.00 is local funds, and 
$80,441.00 is federal funds. Of the $7,574,575.00 in LCFF Funds, $473,233.00 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Acccountability 
Plan (LCAP) that shows how they will use these funds to serve students.
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This chart provides a quick summary of how much River Islands Technology Academy II plans to spend for 
2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.

River Islands Technology Academy II plans to spend $7,722,356.00 for the 2019-20 school year. Of that 
amount, $4,683,882.00 is tied to actions/services in the LCAP and $3,038,474.00 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 

 General Fund Budgeted Expenditures not included in the LCAP include:
• Salary and Benefits, non-classroom based

• Operational Costs:
o Insurance
o Janitorial
o Utilities
o Rent
o Equipment leases
o Student Information System
o Communications: telephone, internet/website fees

• Facility Costs:
o Repairs and maintenance
o Gardening service

• Contracted Services:
o Technology
o Special Education
o Health
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Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, River Islands Technology Academy II is projecting it will receive $473,233.00 based on the 
enrollment of foster youth, English learner, and low-income students. River Islands Technology Academy II 
must demonstrate the planned actions and services will increase or improve services for high needs students 
compared to the services all students receive in proportion to the increased funding it receives for high needs 
students. In the LCAP, River Islands Technology Academy II plans to spend $478,208.00 on actions to meet 
this requirement.
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Update on Increased or Improved Services for High Needs Students in 2018-19
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This chart compares what River Islands Technology Academy II budgeted last year in the LCAP for actions a n 
services that contribute to increasing or improving services for high needs students with what  River Islands 

Technology Academy II estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year.

In 2018-19, River Islands Technology Academy II's LCAP budgeted $365,910.00 for planned actions to 
increase or improve services for high needs students. River Islands Technology Academy II estimates that it will 
actually spend $291,951.20 for actions to increase or improve services for high needs students in 2018-19. The 
difference between the budgeted and actual expenditures of $73,958.80 had the following impact on River 
Islands Technology Academy II's ability to increase or improve services for high needs students:

Supplemental funds were used in 2018-19 that are not reflected in the LCAP because they were implemented 
following the LCAP approval in June.  An Intervention Teacher was added in August to work with high needs 
students to address learning gaps in the area of reading.  With the goal to transition students back to their 
classrooms when ready.  With this addition, supplemental funds for 2018-19 were expended increasing and 
improving services for high need students.  
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

   2019-20   

Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template

Addendum: General instructions & regulatory requirements. 

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

LEA Name 

River Islands Technology 
Academy II         

Contact Name and Title 

Brenda Scholl   
Principal 

Email and Phone 

bscholl@riverislandsacademy.net   
209-229-4700

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

River Islands Technology Academy #2, an Independent Public Charter School, opened its doors on 
July 1, 2016.  River Islands Technology Academy #2, reopened as a newly authorized Charter 
School, after being open as River Islands Technology Academy for three years.  The staff, students 
and educational program remain the same, so much of the data reported represents information 
from the original charter which opened in July 2013. 

Mission Statement: 
The mission of the River Islands Technology Academy #2 is to provide students in grades K-8 with a 
specialized, integrated, technology-based curriculum and experiential learning opportunities; thereby 
preparing students for postsecondary education and the world of work. 

Motto: 
COLLEGE BOUND 

Vision: 
River Islands Technology Academy #2 is a high quality educational program for students in grades 
K-8.  The school will educate the whole child through a curriculum that integrates technology with
core academics, and  CTE opportunities in a positive learning environment.  Students will complete
a  course of study enabling them to have educational and career choices beyond high school.

At River Islands Technology Academy #2 WE challenge ourselves to: 
Increase the academic performance of ALL Students 
Develop effective educators 
Plan purposeful, deliberate actions, focused on the school's goals and priorities 
Work collaboratively to accomplish more than what is possible alone 

https://www.caschooldashboard.org/reports/39103970127134/2018
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Be accountable, individually and as a group, for results, actions, and decisions 
Commit to excellence and be disciplined to continually strive for improvement 

Students in grades kindergarten through 2nd grade are issued an iPad mini.  Students in grades 3-8 
are provided a chromebook. One to one devices are utilized to access online curriculum and the 
learning management system for assignments and projects. 

Student Demographics  Ethnicity 
0.6% American Indian or Alaskan Native 
12% Filipino 
6% African American 
20% Caucasian 
38% Hispanic 
16% Asian 
0.2% Pacific Islander 
8% Two or More 

9% English Learners 
23% Low Socio-Economic 
0.6% Foster Youth 
32% Unduplicated Students 

River Islands Technology Academy #2's school goal is to promote learning, discovery and personal 
growth among all members of the school community - students, teachers, administrators and 
parents - and to maintain high academic standards while addressing a wide range of learning 
abilities and needs. River Islands Technology Academy #2 places an equal emphasis on character 
development (use of Character Counts program) and academic achievement, seeking to instill 
respect and compassion in all learners.  We recognize that the implicit messages contained in the 
school environment are as powerful a part of the curriculum as the explicit course of study.  We 
believe that in education, process is as important as measurable results. 

Finally, we seek to inspire students who are self-reliant, creative, curious, respectful and 
responsible;  and we hope to instill a love of learning that will stay with our students all their lives.  
There is a three member Board of Trustees, an Executive Director, two Assistant Principals and a 
School Support Coordinator who provide leadership at RiTechA #2.  We encourage parents to 
volunteer at school for five hours per month per child. We are very fortunate to have over 100 parent 
volunteers. 

Grades Served: 
RiTechA #1: 
Year 1     2013-2014   K-6th
Year 2     2014-2015   K-7th
Year 3     2015-2016   K-8th

RiTechA #2: 
Year 1    2016-2017   K-8th

Number of Students: 
RiTechA #1: 
Year 1     2013-2014     396 
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Year 2     2014-2015     453 
Year 3     2015-2016     536 

RiTechA #2: 
Year 1    2016-2017     601 
Year 2    2017-2018     713 
Year 3    2018-2019     830 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

We are continuing many of our Actions and Services from the 2016-17, 2017-18 and 2018-19 plan 
years, as they were determined to be effective and successful and therefore should be continued.  

New Actions/Services added to the plan in 2019-20 are: 
• Additional furniture (and accessories) to support flexible seating options within classrooms

to allow students who need to move, stand etc. the ability to do so.
• Additional classroom technology to bring all classrooms up to date, due to the additional of

5 new classrooms
• Continued focus on English Language Development Professional Development, in

addition to continuing Math and Writing lesson studies.
• Additional Instructional Aides will be added to our primary grades to support student

learning by allowing classroom teachers to focus on small group instruction, when needed,
to better meet the needs of at-risk-students for new classrooms.

• An Intervention Teacher will continue to work with high needs students to work on
remediating reading skills needed to better access grade level content.

• A School Nurse will continue, and expand time on site to two days a week to address
health needs of students and train staff on health related issues as needed.

All of these additional Actions/Services will benefit all students while also provide additional support 
for both our English Learner, Low Income and At Risk students.  

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

Greatest Progress 
River Islands Technology Academy has continued to make progress in many areas during 2018-19 
based on state and local performance indicators. 
Fall 2018 Dashboard Data indicates: 

Chronic Absenteeism: Data Quest reports that River Islands Technology Academy's Chronic 
Absenteeism rate is 2.9% which is a decline of chronically absent students by -2.1%.  This rate is 
significantly lower than the County rate of 14%, and the State rate of 11%.  We strongly believe that 
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our high attendance rate is a direct correlation to crucial student/teacher/staff relationships we spend 
so much time fostering, and value. 
 
English Learner Progress: River Islands Technology Academy's English Learners show progress 
with a Well Developed rate of 67.5%. 
 
Academic Progress: 
English Language Arts (3-8): 
All Students is green. Status is "High",  32 points above standard, "Increased" +4.4 points 
 
All student groups with the exception of Students with Disabilities status is above standard. 
 
Mathematics (3-8): 
All Students is green, Status is "High'' 7.3 points above standard; "Increased" +3 points 
 
 
 
We have been locally tracking/measuring our retention rate of Staff and students.  We are proud that 
our students and families continue to attend RiTechA, with our student enrollment retention rate 
being 95% 
 
We also are honored that our amazing staff remains to be a huge asset to our school, with our staff 
retention rate being 89%, which is lower than last year,  with the reason for the majority of staff 
leaving us being due to moves out of the area.  Due to this staff retention, we anticipate the 
instruction at RiTechA to remain top notch, meeting the needs of all students. 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
According to the Fall 2018 Dashboard data: River Islands Technology Academy's greatest area of 
need continues to be our Suspension Rate, which is identified as Orange, at 2.7%, which is an 
increase of 0.7%.  While we acknowledge that our rate did increase during the 2017-18 school year, 
due to our schools small number, any increase will end up with a significant effect to the overall 
data.  We also have increased the number of overall students enrolled, and growth can be a 
contributing factor to the suspension increase.  We continue to work hard on our Character 
Education, Parental Involvement, and Parent School relationship all of which we feel strongly are a 
part of our success with improving student behaviors, therefore avoiding suspensions.  We practice 
progressive discipline, and work hard to change student behaviors, when needed, by keeping 
students here on campus.  Our goal is not to suspend students, however, there are times when 
suspension is appropriate, and we have decided not to change our practices simply to have a 
positive effect on our dashboard data. 
 
We have increased our Counselor services for students (G:2; A/S:5) which also continues to provide 
students with an additional person to talk with when needed, and for staff to refer to when we think 
that Counseling services will help students with student behavior and assisting them with learning to 
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make better, smart choices.  We will be implementing a School-wide character program Mind Up 
with staff in the 2018-19 school year.  We will provide instructional materials, professional 
development and planning time for teachers to incorporate this new program within their classroom 
instruction.  Our goal is to provide a common school language when talking with students about their 
behaviors and to give them additional tools to help evaluate their choices. 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
As described in our Review of Needs, the data received on the Fall 2018 CA School Dashboard data 
indicates that there are no performance gaps; however, River Islands Technology Academy has 
identified that we need to work on improving our Suspension Rate.   We will continue with our 
interventions, Professional Development, Parent Involvement and Character Development 
curriculum to best support students, and help them to make better choices so they are in class and 
learning. 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

River Islands Technology Academy II is not identified for Comprehensive Support and Improvement. 
 
 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

River Islands Technology Academy II is not identified for Comprehensive Support and Improvement. 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

River Islands Technology Academy II is not identified for Comprehensive Support and Improvement. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Improve and support student learning to raise student achievement for all students, and ensure that students are prepared for 
secondary education.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 1 
A. Teacher Assignments 
 
B. Instructional Materials 
 
C. Facility Status 
        

 Priority 1 
A. 100% of River Islands Technology Academy teachers are properly 
credentialed and assigned as verified by our annual  (18-19) credential 
review. 
 
B: Sufficient Instructional Materials were provided to each classroom, for 
each student verified by inventory lists. 
 
C: The Facility was found to be in 100% Good Repair, as verified by the FIT 
tool. 
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Expected Actual 

18-19 
A: 100% of Teachers will be properly credentialed and assigned verified by 
credential lists. 
 
B: Sufficient Instructional Materials are provided to each classroom, for each 
student verified by inventory lists. 
 
C: Facility will remain in good repair verified by the FIT tool. 
 
        

Baseline 
A: 28 out of 29 Teachers were appropriately credentialed and placed, 
verified by 2016-17 Credential Audit.  One teacher will gain a supplemental 
credential at the end her credential program at the end of this school year. 
 
B: There were sufficient Instructional Materials in each classroom for all 
students verified by 2016-17 inventory lists. 
 
C: Facilities were in good repair as verified by the 2016-17 FIT tool. 
        

Metric/Indicator 
Priority 2 
 
Implementation of State Standards: 

 Professional Development 
 Materials 
 Technology 
 EL access to CA/EL standards 

18-19 
A: Maintain aligned CCSS and NGSS curriculum and Professional 
Development, verified by inventory lists and PD schedules. 
 
A: Teachers use technology to deliver daily CC aligned lessons and 
assignments, verified by teacher lesson plans and student work. 
 
B: English Learners will continue to be provided with integrated ELD within 
their classrooms. 
        

Baseline 

 Priority 2 
 
2018-19: 
 
Implementation of State Standards: 

 Professional Development 
 Materials 
 Technology 
 EL access to CA/EL standards 

A: Aligned CCSS and NGSS curriculum and Professional Development was 
provided, verified by inventory lists and PD schedules. 
 
A: Teachers used technology to deliver daily CC aligned lessons and 
assignments, verified by teacher lesson plans and student work. 
 
B: English Learners were provided with integrated and designated ELD within 
their classrooms, verified by lesson plans, platoon groupings and classroom 
observations. 
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Expected Actual 

A: Teachers were provided with aligned CCSS and NGSS curriculum and 
Professional Development verified by 2016-17 inventory lists and PD 
schedules. 
 
A: Teachers used technology to deliver daily CCSS aligned lessons and 
assignments, verified 2016-17 by teacher lesson plans and student work. 
 
B. English Learners were provided with Integrated ELD, as verified by  
2016-17 curriculum and lesson plans. 
        

Metric/Indicator 
Priority 3 
Parental Involvement 
        

18-19 
A, B, C: Maintain parent participation, including parents of unduplicated and 
exceptional needs students, in classroom/school volunteer program and 
provide parent training in technology verified by sign-in sheets.  
Documentation of school events that encourage parental participation will be 
kept.        

Baseline 
A, B, C: In 2016-17, Parental volunteer participation, including unduplicated 
student parents and parents of students with exceptional needs, has 
continued to be strong, verified by Volunteer logs, attendance at school 
events and Parent Teacher Conferences, and meeting sign-in sheets.  
RiTechA has a large parent involvement component to our school program.  
Parents are encouraged to volunteer 5 hours per month at our school.  
There were over 200 fingerprinted, registered volunteers.  In addition to 
working in the classrooms, there were many committees and activities 
where parent involvement played a large role: governing board,  school site 
council, parent booster club, 8th grade promotion committees, Middle 
School Activities committee, chess and lego clubs, parent/teacher 
conferences, Art docents, and IEP meetings.  Many family events were held 
throughout the year to encourage parent involvement and participation such 
as; music concerts, awards ceremonies, sporting events, Science and 
Technology Night, Writing and Art Fair, and a Muliti-Cultural Night.  Regular 
2016-17 emails and monthly newsletters verify ongoing efforts to 
seek/encourage parent participation. 
 
        

 Priority 3 
2018-19 Parental Involvement 
 
A, B, C: Parent participation, including parents of unduplicated and 
exceptional needs students, in classroom/school volunteer program was 
maintained and  parent trainings were provided, verified by sign-in sheets. 
Documentation of school events that encouraged parental participation was 
kept. 
 

Metric/Indicator  Priority 4 
Performance on State Assessments 
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Expected Actual 

Priority 4 
Performance on State Assessments 
 
% of Proficient EL 
 
EL Reclassification Rate 
 
NA: API, College/Career, AP exams, EAP results 
        

18-19 
A: Maintain or increase ELA standard met or exceeded: from 17-18 results 
63% 
 
A Maintain or increase Math standard met or exceeded: from 17-18 results 
53% 
 
D: EL Progress: maintain growth 
 
E: EL Reclassification Rate: Reclassification will continue as appropriate for 
our EL student population 
        

Baseline 
A.  2015-2016 CAASPP ELA standard met or exceeded results: 63% 
2015-2016 CAASPP Math standard met or exceeded results: 45% 
 
D: 2016-17 EL Progress (CA Dashboard 2015-16): 86% of EL students 
made progress towards acquiring English 
 
E: 2016-17 Reclassification Rate: 26 English Learner Students were 
Reclassified 
 
        

 
% of Proficient EL 
 
EL Reclassification Rate 
 
NA: API, College/Career, AP exams, EAP results 
 
A:  Increased ELA standard met or exceeded from 63% to 68% 
 
A Increased Math standard met or exceeded from 53% to 54% 
 
D: EL Progress: Maintained growth (CA Dashboard): 92.5% of EL students 
scored level 3 or 4 on the ELPAC assessment 
 
E: EL Reclassification Rate: Reclassification continued as appropriate for our 
EL student population, 30 students were reclassified 
 
 

Metric/Indicator 
Priority 7 
Course Access 
        

18-19 
A, B, C: All students, including unduplicated and students with exceptional 
needs, will have access to the rigorous curriculum and assignments through 
their individual devices, verified by class assignments and class schedules.        

Baseline 

 Priority 7 
Course Access 
 
A, B, C: All students, including unduplicated and students with exceptional 
needs, had access to the rigorous curriculum and assignments through their 
individual devices, verified by class assignments and class schedules. 
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Expected Actual 

A, B, C: All students, including unduplicated students and students with 
exceptional needs, have access to rigorous curriculum and assignments 
through their individual devices, verified by class assignments and class 
schedules.        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.1 Continue Professional 
Development and Coaching in 
CCSS Math and ELA/ELD, lesson 
design, assessment and 
technology. 
 

 1.1 Professional Development and 
Coaching in CC Math, ELA/ELD, 
lesson design, assessment and 
technology has continued in 2018-
19 as a key component of our 
instructional programs. 

 Consultants 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $20,000  

  5800: Professional/Consulting 
Services And Operating 
Expenditures Base $20,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.2 Conference Expenses: 
K-8 teachers and administrators 
will attend conferences, workshops 
and trainings to increase 
knowledge and skills in a variety of 
content areas.  Information learned 
will be shared with the other staff 
and the Governing Board. 
 
 

 1.2 K-8 teachers and 
administrators attended 
conferences, workshops and 
trainings in 2018-19 to increase 
their knowledge and skills in a 
variety of content areas. 
Information learned by attendees 
was shared with the other staff and 
the Governing Board upon their 
return. 

  5000-5999: Services And Other 
Operating Expenditures Base 
$25,750  

  5000-5999: Services And Other 
Operating Expenditures Base 
$18,295.75 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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1.3 Retain/Maintain number of 
certificated teachers to maintain 
class sizes. Teachers will be hired 
to accommodate growth and 
replace leaving staff as needed. 
 

 1.3 Class sizes were maintained 
during the 2018-19 school year.  
Teachers that were added this 
school year (5) were replacing staff 
that left and not for additional 
classrooms. 

  1000-1999: Certificated 
Personnel Salaries Base 
$2,033,681  

  1000-1999: Certificated 
Personnel Salaries Base 
$2,139,034 

 3000-3999: Employee Benefits 
Base 718,541  

  3000-3999: Employee Benefits 
Base $796,125 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.4 Recruit qualified teachers.  
Attend job and recruitment fairs to 
seek and hire teachers/staff as 
needed. 
 

 1.4 Job and recruitment fairs were 
attended to recruit teachers for the 
2019-20 school year for planned 
new classrooms and to replace 
teachers/staff as needed. 

  5800: Professional/Consulting 
Services And Operating 
Expenditures Base $1,200  

  5800: Professional/Consulting 
Services And Operating 
Expenditures Base $300 

sub-costs 1000-1999: Certificated 
Personnel Salaries Base $500  

  1000-1999: Certificated 
Personnel Salaries Base 0 

 3000-3999: Employee Benefits 
Base   

  3000-3999: Employee Benefits 
Base  

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.5 Maintain classroom 
paraprofessional and increase 
instructional aides to support 
classrooms and school programs, 
as needed. 
 

 1.5 Our para-
professional/instructional aide 
support was increased for the 
2018-19 school year with the 
addition of 10 positions.  9 
instructional aides were assigned 
to K-3 classrooms, and 1 
additional Special Education aide 
was added to meet the need of our 
population. 

  2000-2999: Classified Personnel 
Salaries Supplemental 308,460  

 classroom 2000-2999: Classified 
Personnel Salaries Supplemental 
$220,838 

 2000-2999: Classified Personnel 
Salaries Base 77,115  

 elective 2000-2999: Classified 
Personnel Salaries Base $75,000 

 3000-3999: Employee Benefits 
Supplemental   

  3000-3999: Employee Benefits 
Supplemental  

 3000-3999: Employee Benefits 
Base   

  3000-3999: Employee Benefits 
Base  

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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1.6 Induction Program for new 
teachers: 
County fees for Induction Program 
Stipends for Induction Support 
Providers 
Stipends for Intern Teacher 
Support Providers 
 
 

 1.6 Induction for qualifying 
teachers was completed.  A 
portion of the Induction Program 
fee was covered, as well as the 
cost for Site Support Providers for 
Inductees and Interns. 

 Inductees- County fees for  
Program 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $13,000  

  5800: Professional/Consulting 
Services And Operating 
Expenditures Base $11,000 

Support Providers: 
Induction/Intern 1000-1999: 
Certificated Personnel Salaries 
Base $10,000  

  1000-1999: Certificated 
Personnel Salaries Base $8,250 

 3000-3999: Employee Benefits 
Base   

  3000-3999: Employee Benefits 
Base  

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.7 Continue to evaluate 
effectiveness of core and 
supplemental curriculum to adopt 
and renew subscriptions as data 
indicates. 
 

 1.7 Core and supplemental 
curriculum and subscriptions were 
purchased or maintained 
throughout the year based on data 
indicating the effectiveness of 
programs and identified student 
need. 

  4000-4999: Books And Supplies 
Base $103,000  

  4000-4999: Books And Supplies 
Base $106,332 

 4000-4999: Books And Supplies 
Supplemental $10,000  

  4000-4999: Books And Supplies 
Supplemental $10,000 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.8 Continue to evaluate SBAC, 
ELPAC and classroom data for 
reclassification of English 
Learners. 
 

 1.8 Assessment data was 
evaluated and discussed to help 
inform instruction, plan lessons 
and learning groups and for 
English Learner reclassification 
determinations. 

 no cost      no cost   0 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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1.9 Continue to communicate with 
parent volunteers regarding needs 
and responsibilities.  Staff 
demonstrates appreciation of 
volunteers through positive 
interaction and End of Year 
Appreciation Celebration. 
 

 1.9 All Parent Volunteers were 
given information regarding their 
purpose and need at the start of 
their clearance. Staff continuously 
recognizes their help and 
assistance in carrying out our 
school instructional program. 
Parent Volunteers were 
recognized at the End of the Year 
Appreciation event. 

  4000-4999: Books And Supplies 
Base $1000  

  4000-4999: Books And Supplies 
Base $679.92 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.10 Maintain reliable one-to-one 
device inventory and software for 
student access to core and 
supplemental curriculum. Purchase 
student devices and software to 
accommodate replacements as 
needed. 
 

 1.10 A one-to-one device ratio was 
maintained throughout the 2018-19 
school year. Devices were phased 
out and replaced with newer 
versions as needed in accordance 
to our School Technology Plan. 

  4000-4999: Books And Supplies 
Base $120,000  

  4000-4999: Books And Supplies 
Base $164,696.78 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.11 Continued Professional 
Development and Coaching to 
assist with implementation of 
research based effective 
instruction to English Learners. 
 

 1.11 Professional Development for 
EL strategies took place during the 
2018-19 school year as we 
continue to work on the 
implementation of designated ELD 
in all grade levels.  (The format of 
ELD Professional Development 
was changed, and coaching was 
not a part of the new delivery.) 

  5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental 
$20,000  

  5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental 
$14,537 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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1.12 Provide substitutes for 
release time for teachers as 
needed to participate in Lesson 
Study and Professional Learning 
Community Opportunities in the 
areas of: ELD, Math and ELA. 
 

 1.12 Substitutes were provided to 
enable teachers to participate in 
Lesson Studies in the area of Math 
and ELA/ELD. Release time was 
also available for new teachers to 
observe other staff members 
during instruction time. 

  1000-1999: Certificated 
Personnel Salaries Base $25,000  

  1000-1999: Certificated 
Personnel Salaries Base $9,300 

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.13 Continue to provide Parent 
Education Opportunities for 
Families in the areas of 
Curriculum, Technology and 
Language Development (EL), 
through Software, Supplies, 
Subscriptions, Instructors and 
translators as needed. 
 

 1.13 Parent Education/Training 
opportunities continued to take 
place during curricular evening 
events, Parent Teacher 
Conferences, and school 
subscriptions. There was no 
expense to provide this service. 
Staff was used for translation as 
needed. 

  4000-4999: Books And Supplies 
Base $2,000  

 School App 4000-4999: Books 
And Supplies Base $3,000 

 2000-2999: Classified Personnel 
Salaries Supplemental $2,000  

  2000-2999: Classified Personnel 
Salaries Supplemental 0 

 3000-3999: Employee Benefits 
Supplemental   

  3000-3999: Employee Benefits 
Supplemental 0 

      Interpreter 5000-5999: Services 
And Other Operating 
Expenditures Supplemental $842 

Action 14 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.14 After School tutoring: Weekly 
after school tutoring is provided by 
classroom Teachers to address the 
areas of need in individual or small 
group settings of their students. 
Additional intensive tutoring will be 
provided for 2 additional days per 
week for students identified as 
needed additional support. 
 
 

 1.14 After school tutoring took 
place on a weekly basis in all 
classrooms. Two additional staff 
members provided additional 
tutoring in the area of Math using 
the Dream Box program on an 
additional day each week. 

  2000-2999: Classified Personnel 
Salaries Supplemental $4,450  

  2000-2999: Classified Personnel 
Salaries Supplemental $1,474.20 

 3000-3999: Employee Benefits 
Supplemental   

  3000-3999: Employee Benefits 
Supplemental  

       4000-4999: Books And Supplies 
Supplemental $3,000 

Action 15 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
1.15 Gain historical on-going 
student academic data; purchase 
computer based assessment 
program. 
 

 1.15 Implementation of a computer 
based assessment program to 
provide us with historical data 
began school wide during the 
2018-19 school year. Norms were 
established using Star Reading 
(continuing) and  the Star Math 
portion of the program. Staff 
conversations on how best to 
administer these assessments and 
used the data is on-going. 

  5000-5999: Services And Other 
Operating Expenditures Base 
$10,000  

  5000-5999: Services And Other 
Operating Expenditures Base 
$6,550 

Action 16 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.16 Administrator/instructional 
coach to assist staff with 
curriculum and instructional 
strategy implementation, 
coordination of professional 
development and other 
administrative duties. 
 

 1.16 The additional Assistant 
Principal was added for the 2017-
18 school year to assist with 
curriculum and instructional 
strategy implementation, 
coordination of professional 
development and other 
administrative duties was 
maintained for the 2018-19 school 
year. 

  1000-1999: Certificated 
Personnel Salaries Base $90,000  

  1000-1999: Certificated 
Personnel Salaries Base 
$60,990. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
$20,000  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
$40,660 

 3000-3999: Employee Benefits 
Base   

  3000-3999: Employee Benefits 
Base  

 3000-3999: Employee Benefits 
Supplemental   

  3000-3999: Employee Benefits 
Supplemental  

Action 17 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.17 Classroom Technology: equip 
the remaining classrooms with 
Promethean Boards to replace 
current projector/white board set 
up in grades K-5 (to include the 
installation of new boards and 

 1.17 The remaining classrooms 
were equip with Promethean 
Boards, replacing the old 
projector/white board set ups in the 
K-5 rooms.  Professional 
development for the boards was 

  4000-4999: Books And Supplies 
Base 200,000  

 boards & training 4000-4999: 
Books And Supplies Base 
$165,5521.23 
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professional development for staff 
use) 
 

also provided for staff before the 
start of the 2018-19 school year. 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The implementation of the actions/services of this goal was strong and effective, with all of the A/S being implemented/continued. 
Annual Measurable Outcome Data, including the Dashboard and local data collected throughout 18-19 supports that these A/S were 
in place and have a positive effect on student performance, instructional practice, instructional materials and parental support. The 
positive teacher responses/feedback to the Professional Development training they received on an ongoing basis leads us to the 
conclusion that the A/S in this goal were successful, enabling us to cater to student and teacher need as we progress throughout the 
year. 
 
ELD Professional Development, A/S 1.11, was formatted differently than originally planned, and coaching was not an aspect of the the 
training tin 2018-19. 
 
Challenges with the implementation of Goal 1 continue with A/S 1.14, additional tutoring being offered. The summative data from the 
program to allow us to evaluate whether or not this program is effective in helping students make growth in the area of Math will not 
happen until the conclusion of the 2018-19 school year. At this point, We will continue the program in 2019-20 unless end of year data 
in June 2019 allows us to determine the effectiveness of the A/S should be discontinued. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions/services of this goal were effective and will continue to be implemented in the next cycle of the plan. Professional 
Development for all staff will be an on-going focus of the plan in order to best prepare our instructional staff to meet the needs of our 
students. Ongoing teacher responses/feedback to the training they received leads us to the conclusion that the A/S in this goal were 
effective and should continue, as well as enable us to address areas of need for the school as we move forward. As mentioned above 
the final evaluation of A/S 1.14 will happened in June 2019, once we have two years of end of year data to determine whether or not 
students are making growth as a result of this program.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
We have chosen to define Material Differences as any change in expenditure amount of +/- $10,000.00 or more. 
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There were material differences between Budgeted Expenses and Estimated Actual Expenses in A/S 1.3; A/S 1.5; A/S 1.10; A/S 1.12; 
and A/S 1.17. 
 
The differences in budgeted and estimated actuals in: 
A/S 1.3 is higher due to salary variances in some of the new staff hired and the addition of a new position; the Intervention Teacher.  
Since the salaries are higher than originally budgeted, so too are the benefits attached to those positions.  The benefits reported 
include retirement (STRS), health insurance, and state and federal benefit expenses. 
 
A/S 1.5 is  due to lower salary amounts for the group of para-professionals as a whole.   There were also 2 employees that were out 
on an extended leave which lowered the overall cost for this position as we were not always able to find a substitute to fill in for them 
while out. 
 
A/S 1.10 is due to a higher number of devices purchased than originally expected due to enrollment increases in addition to regular 
phase out of old devices. 
 
A/S 1.12 is lower than originally expected due to fewer release time needs for professional development.  Since the ELD portion of our 
PD plan was switched to a whole group training approach rather than grade-level coaching/lesson study release time was not needed 
as PD was provided during regular training time on Wednesday afternoons. 
 
A/S 1.17 is lower because we were able to get a better price point per promethean board since we made such a large order (27 
boards). 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Changes made to this goal for the final year (2019-20) of the plan cycle are: 
 
Due to school expansion, A/S 1.17: additional Promethean Boards will be purchased and installed in new classrooms.  A/S 1.5 will 
also be expanded in 2019-20 to provide additional instructional aides for the new classrooms anticipated for next school year. 
 
A/S 1.16 was expended within budget, but the increased use of supplemental funds for this position better reflects the work of the 
assignment and the students who benefit from addition administrative support on site. 
 
A/S 1.18, Intervention Teacher was added.  This teacher is able to provide services to students who are below grade level, or at risk of 
being below grade level, in addition to classroom instruction in the areas of reading, and writing.  The teacher will working in 
coordination with our Special Education staff, and classroom teachers to determine student eligibility participation.  Supplemental 
funds were used in 2018-19 to support this position and the work done. 
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No Actions/Services in Goal 1 were dropped moving forward in 2019-20. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Foster a respectful and collaborative culture that ensures social emotional well-being, and a safe environment for children.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 3 
Parental Involvement 
 
        

18-19 
A, B, C: Parent volunteer participation, including parents of unduplicated 
and exceptional needs students,  will maintain or increase verified by Parent 
Volunteer logs, Attendance at School events, Parent Teacher Conferences, 
and meeting sign-in sheets.        

 Priority 3 
Parental Involvement (2018-19) 
 
A, B, C: Parent volunteer participation, including parents of unduplicated and 
exceptional needs students, was maintain or increased verified by Parent 
Volunteer logs, Attendance at School events, Parent Teacher Conference 
logs, and meeting sign-in sheets.  Regular emails and monthly newsletters 
verify ongoing efforts to seek/encourage parent participation in a variety of 
ways. 
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Expected Actual 

Baseline 
A, B, C: Parental volunteer participation, including parents of unduplicated 
students, and parents of students with exceptional needs, continued to be 
strong, verified by Volunteer logs, attendance at school events and Parent 
Teacher Conferences, and meeting sign-in sheets.  RiTechA has a large 
parent involvement component to our school program.  Parents are 
encouraged to volunteer 5 hours per month at our school.  There are over 
200 fingerprinted, registered volunteers.  In addition to working in the 
classrooms, there are many committees and activities where parent 
involvement plays a large role: governing board,  school site council, parent 
booster club, 8th grade promotion committees, Middle School Activities 
committee, chess and lego clubs, parent/teacher conferences, Art docents, 
and IEP meetings.  Many family events were held throughout the year to 
encourage parent involvement and participation such as; music concerts, 
awards ceremonies, sporting events, Science and Technology Night, Writing 
and Art 
Fair, and a Muliti-Cultural Night.  Regular emails and monthly newsletters 
verify ongoing efforts to seek/encourage parent participation. 
 
        

Metric/Indicator 
Priority 5 
Attendance Rates 
Chronic Absences 
Middle School Dropout Rate 
 
High School Dropout and High School Graduation Rates: not applicable to a 
K-8 school 
        

18-19 
A: Attendance rates will continue to maintain at a 96% or higher. 
 
B: Maintain or decrease our Chronic Absence rate of 4%. 
 
C: Maintain Middle School Dropout Rate 
        

Baseline 
2016-17 Illuminate Reports verify: 
A: Attendance rate: 96% 
B: Chronic Absence rate: 4% 
C: Middle School Drop Out Rate: 0% 
 

 Priority 5 
2018 Fall Dashboard data and Illuminate Reports verify: 
 
A: Attendance Rates: 97% 
B: Chronic Absences: declined from 3.7% to 2.9% 
C: Middle School Dropout Rate:0% 
 
D,E: High School Dropout and High School Graduation Rates: not applicable 
to a K-8 school 
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Expected Actual 

D, E: High School Dropout and High School Graduation Rates: not 
applicable to a K-8 school 
 
        

Metric/Indicator 
Priority 6 
Suspension Rate 
Expulsion Rate 
Survey results 
 
        

18-19 
A: Suspension will decrease/maintain from baseline 
 
B: Expulsion Rate: will maintain at less than 1% 
 
C: Student Survey: students will be annually surveyed for feedback on 
school climate. 
 
        

Baseline 
2016-17 Illuminate Reports verify: 
A: Suspension Rate: 4% 
B: Expulsion Rate: 0.1% 
C: Student Survey:C: Student Survey results indicate that: 
62% of students surveyed like coming to school at RiTechA; All of the time. 
36% of students surveyed like coming to school at RiTechA; Most of the 
time. 
 
74% of students surveyed feel like their Teachers help them when needed; 
All of the time. 
25% of students surveyed feel like their Teachers help them when needed; 
Most of the time. 
 
57% of students surveyed feel like people at RiTechA care about them; All 
of the time. 
 
39% of students surveyed feel like people at RiTechA care about them; 
Most of the time. 
 
64% of students surveyed know where to go to when they need help; All of 
the time. 

 Priority 6 
2018-19 
 
FALL 2018 Dashboard Data, and 2018-19 Illuminate Reports verifies: 
A: Suspension Rate: 2.7% ; which is an increase from 2% in 16-17 
B: Explusion Rate: <0.1% (Spring 2019 Illuminate), is maintained as lower 
than 1% 
C: Student Surveys show: 94% of students like coming to school, at least 
most of the time; 98% of students feel like Teachers will help them, at least 
most of the time; 94% feel like people care about them at RiTA, at least most 
of the time; and 92% know where to go if they need help, at least  most of the 
time. 
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Expected Actual 

 
30% of students surveyed know where to go to when they need help; Most 
of the time. 
        

Metric/Indicator 
Priority 8 
Student Enrollment Rate 
Student Enrollment Retention Rate 
        

18-19 
Enrollment and retention rates of students will maintain as verified by 
student information system reports (Illuminate)        

Baseline 
2016-17 Illuminate Reports verify: 
Student Enrollment and retention rate:  91% 
Enrollment: 547 
(based on 1-8 enrollment on 8.10.16) 
(based on K-7 enrollment on 6.1.16) 
        

 Priority 8 
2018-19 Illuminate Reports verify: 
 
Student Enrollment: 838 
Student Enrollment Retention Rate: 95% 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.1 Continue and expand character 
education program with all staff 
participating in recognizing 
students good character.  
Additional instructional materials 
will be purchased for staff, as 
needed. Teachers will provide 
instructional time for character 
education on a weekly basis.  
Prizes for good character 
recognition.  New "Brag Tags" will 

 2.1 Character education continues 
to be a big part of daily instruction 
in our middle school (6-8) and has 
been implemented in K-5 using the 
Mind Up curriculum.  The 
introduction of "Brag Tags" is 
evident school wide, and students 
have responded well to this 
program in all grade levels.  
Character based assemblies were 
held. 

  5000-5999: Services And Other 
Operating Expenditures Base 
$4500  

  5000-5999: Services And Other 
Operating Expenditures Base 
$3,473.06 

Books and resources for 
character counts program 4000-
4999: Books And Supplies Base 
$6,000  

  4000-4999: Books And Supplies 
Base $6,291.82 
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be introduced school-wide, to 
recognize good student 
behavior/character within 
classroom on an on-going monthly 
basis.  Assemblies to support the 
Character program will be 
scheduled. 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.2 Continue to work with office 
staff on public relations and 
creating a welcoming culture 
encouraging parent volunteerism. 
 

 2.2 Regular meetings were held 
with office staff to address needs 
of our school community and 
encouragement of ongoing positive 
relationships with school partners. 

  5800: Professional/Consulting 
Services And Operating 
Expenditures Base $750  

 no cost 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base 0 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.3 Provide opportunities for after 
school programs such as sports, 
science olympiad, robotics, chess 
club, running club and sailing club.  
Materials and resources for after 
school programs. 
 

 2.3 On-going opportunities were 
provided for after school programs 
such as: running club, lego club, 
chess club, sailing club, athletic 
teams, and academic teams. 
Materials were purchased to 
support each program. 

  4000-4999: Books And Supplies 
Base $4,000  

  4000-4999: Books And Supplies 
Base $7,090.52 

Stipends for after school 
programs 1000-1999: Certificated 
Personnel Salaries Base $15,000  

  1000-1999: Certificated 
Personnel Salaries Base 
$14,640.65 

 3000-3999: Employee Benefits 
Base   

  3000-3999: Employee Benefits 
Base  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.4 Expand the school-wide 
"College Bound" school theme by 
having each class adopt a college 
to study and immerse in their 
classroom culture.  Purchase 

 2.4 The "College Bound" school 
theme was expanded this year by 
every class adopting a college of 
their choice.  Students presented 
their college and key descriptors 
about those schools at Friday 

  4000-4999: Books And Supplies 
Base $3500  

  4000-4999: Books And Supplies 
Base $1,041.26 
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materials in support of "College 
Bound" theme. 
 

morning assembly each week.  
Materials were purchase by 
classes to support their discovery 
and school presentations. 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.5 Support students social and 
emotional well-being with 
individual, small group counseling 
and individual therapy. 
 

 2.5 Students social and emotional 
needs were supported through the 
work of the site Counselor and 
Therapist. Additional hours of 
therapy added this year which 
enabled both people to see and 
serve more students in need 
throughout the 2018-19 school 
year. 

 Contract with Valley Community 
Counseling 5000-5999: Services 
And Other Operating 
Expenditures Base $60,000  

  5000-5999: Services And Other 
Operating Expenditures Base 
$56,200 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.6 was determined to be covered 
in Goal 1, A/S 11 and 13 and 
therefore did not need to be a 
separate A/S. 
 

 2.6 This A/S was removed in 2017-
18 

    N/A      N/A 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.7 Continue with school-wide 
student broadcasting program for 
weekly announcements and other 
school activities/events 
 

 2.7 The School-wide student 
broadcasting program continues to 
develop and grow. Additional 
success class were added for 
students in middle school who 
have an interest in this particular 
area. An animation component 
was added to the weekly 
broadcast, equipment and 

  4000-4999: Books And Supplies 
Base $2,000  

  4000-4999: Books And Supplies 
Base $7,170 
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software was purchase for this 
addition. 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.8 Review, monitor, implement 
and maintain a school safety plan 
and purchase security equipment 
as needed. 
 

 2.8 The school safety plan was 
monitored for implementation. 
Safety and Security equipment 
was purchased for the new 
classrooms, and to replace items 
through the campus as needed. 

  5000-5999: Services And Other 
Operating Expenditures Base 
$2,500  

  5000-5999: Services And Other 
Operating Expenditures Base 
$698.92 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.9 Workshops: continue to seek 
out Professional Development 
options to provide and share 
information with the teaching staff 
to best meet the needs of at risk 
students. 
 

 2.9 Seeking Professional 
Development options continues on 
an on-goin basis to meet the 
needs of our instructional staff, 
which in turn helps us better meet 
the needs of our students. 

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental $1,000  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental $600 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.10 Provide opportunities to 
acknowledge/reward student 
success in academics and 
extracurricular activities. 
 

 2.10 Trimester awards were 
provided to acknowledge student 
academic, character and 
attendance success. Athletic and 
Academic teams were 
acknowledged for their annual 
progress and performance. 

  4000-4999: Books And Supplies 
Base $2,000  

  4000-4999: Books And Supplies 
Base $1,841.23 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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2.11 A new self check-in system 
will be introduced for school 
visitors/volunteers.  The system 
also has an emergency component 
that will be utilized with staff during 
emergency procedures/situations. 
 

 2.11 The Raptor check-in system 
was implemented during the 2018-
19 school year.  The 
implementation of this system has 
allowed office staff to quickly verify 
that volunteers are cleared to be 
on campus with students, and to 
track the time that our volunteers 
donate. 

  4000-4999: Books And Supplies 
Base $5,000  

  4000-4999: Books And Supplies 
Base $,2624 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.12 Furniture will be purchased to 
support Alternate Seating within 
our classrooms to better support 
students who prefer seating other 
than a traditional desk and chair. 
 

 2.12  Alternative seating furniture 
was purchased for classrooms to 
allow students more flexible 
options during class as 
appropriate. 

  4000-4999: Books And Supplies 
Base 50,000  

  4000-4999: Books And Supplies 
Base $19,912.53 

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.13  Install 3 shade structures 
throughout campus to provide 
additional overhead coverage to 
students while outside at recess, 
PE or working in small groups. 
 

 2.13 Three shade structures were 
installed towards the end of the 
school year in time for the hotter 
weather, providing students 
additional places to be during 
recess and break time. 

  5000-5999: Services And Other 
Operating Expenditures Base 
45,000  

  5000-5999: Services And Other 
Operating Expenditures Base 
45,000 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The actions/services for this goal have all been implemented; and have contributed to maintaining a safe school and a strong socio-
emotional environment for students.  Our use of the student broadcasting system continues to make students feel connected to the 
school and each other, based on student feedback. A/S 2.4 was fully implemented, adoption of colleges by classes, this school year 
and enjoyed by both the presenting classes as well as the students who learned about various colleges around the country. 
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Success: The continuation of our Student Broadcast system (A/S 2.7) was found to be very successful based on the student feedback 
of those who were involved in the process and school wide feedback from students and staff who watch the broadcast weekly. The 
equipment has enabled the class to grow, add more students and produce a higher level of video production each week.  The addition 
of the automation studio and software has brought another level to the weekly student broadcast, and has expanded the interest of 
students in middle school. 
 
The expansion of our Character Education program (A/S 2.1) with the addition of the 'Mind-Up' curriculum has been very successful 
and has created a common school language when discussing student behaviors and refocusing opportunities. 
 
Challenges: A/S 2.13 the shade structures were not installed until the end of the school year, so students were not able to enjoy them 
the entire school year.  Various construction projects around the development prevented us from having the team needed for them to 
be installed.  Now that they have been installed, they have added great space for our students to use during recess and break time. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions/services of this goal have been effective in maintaining a safe campus and enabled students to be involved in many 
different extra curricular activities to foster connectedness. Increased counseling services enabled us to provide additional social-
emotional support for students in need, both with the number of hours of services and also through continuous service of the same 
Counselor. These actions/service have been effective, based on parent input and student feedback; and enabled us to maintain this 
goal of a safe, welcoming, student connected school campus based on Actual Measurable Outcome data and the Evaluation Rubrics. 
 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
We have chosen to define Material Differences as any change in expenditure of +/- $10,000.00 or more. 
 
All actions/services were implemented as planned with minor variances with the budget with the exception of A/S 2.12.  A/S 2.12 was 
lower than originally budgeted due to a smaller number of sit/stand desks being ordered for classrooms than originally planned.  
Teachers chose to modify existing furniture they had in their classrooms, therefore asked for fewer pieces of new furniture to be 
purchased to accommodate students needs for flexible seating.  Flexible desks, chairs and bounce bands were purchased for each 
classroom as requested. 
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
No A/S will be removed for 2019-20 in G2.  A new A/S, 2.14  will be added moving forward to provide a school Nurse on site 2 days a 
week to address the health needs of students, create medical plans as needed and train the staff as needed.  The nurse will be able to 
follow up with families regarding medical issues and impact said issues have on the education of students.  A School Nurse will help 
add an additional facet to our team to enabling us to better address the whole child. 
 
By adding this A/S we are better able to meet our goal of providing a culture that supports the emotional well-being of our students in a 
safe and encouraging environment. 
         

 



Page 29 of 99

Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

During the 2018-19 school year, a continual review and update process was implemented where stakeholder committee members 
were led through a process to review the goals, discuss what actions that were taking place to support the goals and what specific 
suggestions they might have towards changes or updates to the goals.  Focus was specifically on the status of the services and 
ongoing data collection where possible.  When meeting with the Parent Advisory Groups (School Site Council, and Parent Forums) 
members were given the opportunity to report findings and discuss concerns, if any.  Each committee gave input on the progress 
from their own view as well as from the view of the children attending the school. 
 
On April 10, 2019, a survey was distributed to and families on-line.  The survey questions covered topics, such as:  Parent 
Participation, Communication, Positive Learning Environment, Student Interventions, English Learner Support, Technology 
Integration, Safe and Positive Climate, and Common Core Alignment.   Students and staff participated in a similar survey during the 
week of April 29th, 2019. 
        
Public Forum: 
On April 29th, two sessions (morning and evening) with stakeholders, (parents, staff and community) were held.  An Overview of the 
Local Control and Accountability Plan, was shared with the group and established a base for our work.  Survey results, local 
demographic and basic budget information was shared.  Stakeholders were asked to review a list of potential Actions/Services and 
prioritize their importance for feedback on the next plan cycle.   Website information was shared if community members wanted 
additional information.  Parents were also asked to give input at a school event on the afternoon of May 2, 2019 asking them to 
prioritize between some options of services and programs that came up through both parent and staff input.  Parents were also asked 
if they had any additional input/feedback that they hadn't shared up to this point be done so at the event. 
        
Staff: 
At regular staff meetings in March, April and May, certificated, classified staff and Administration were led through the review and 
update process and used that process to solicit feedback and suggestions from instructional staff.  A brainstorm session took place 
where lists were generated:  What are our strengths?  What needs to be accomplished in the next two years?  Suggestions and input 
were reviewed and prioritized on April 17, 2019.  On May xx, 2019 the daft LCAP was given to the staff and opportunity for 
discussion, and feedback was provided. 
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Students: 
Students were surveyed grades K-8.  Students in grade 3-8 were given the opportunity to complete the on-line survey, while students 
in grades K-2 completed the survey as a class, led by their teacher. Results from the student survey were shared with School Site 
Council, the Governing Board, and staff. 
        
Governing Board Consultation: 
On November 20, December 18, 2018 and April 16, 2019 LCAP goals and progress on actions and services were reviewed and input 
provided by governing board members. 
November and December 2018, data showing our greatest areas of growth and areas of need, based on 2018 Dashboard Data, that 
is identified in the LCAP was shared with the  Board. 
April 16, 2019 an update regarding the annual parent, staff and student surveys was provided to the Board 
April 16, 2019 a Draft version of the LCAP was given to the Board 
May 21, 2019 a LCAP update following the survey results, staff input and two parent sessions, and feedback on our Draft version 
submitted for review;  was shared with the Board. 
Final LCAP was presented to the Governing School Board on June 18, 2019 for approval. 
        
School Site Council: 
December 4, 2018: Reviewed CA Dashboard data and discussed implications. 
March 5, 2019: The LCAP Addendum was discussed 
April 23, 2019:  Reviewed LCAP survey results, received at that point, as a basis to discuss what to incorporate in the new plan from 
the suggestions received. 
May 14, 2019: Draft LCAP was shared with SSC for final input, feedback, changes. 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Gathering Input from Multiple Sources 
Groups varied in structure from focus groups generating ideas about barriers to success and effective programs, to working groups 
prioritizing lists of suggested programs and services.  It was necessary to prioritize and to consider other sources of funding to 
address some of the needs. 
        
Top Priorities: 
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Keep up-to-date with new and emerging technological advancements (devices and software) 
Social-emotional curriculum (Character Program), Counseling Services 
Professional Development/Coaching 
Aligned and Coordinated Assessment Program 
Timely Advance Communication Regarding School Events 
Music Program 
Additional Office/Administrative Support 
Instructional Aide support 
School Safety 
Training for Parents 
Foreign Language classes/club 
        
The needs that had surfaced in the consultation process were adjusted several times as groups met.        
Most of the input celebrated the services being provided and requested that the services continue. Gathering the input, tabulating and 
synthesizing the information helped shape and frame the continuation of the goals and services with limited changes for continued 
improvement.        
The few changes that were suggested throughout this document came from suggestions that we maintain our efforts to further 
achieve our goals.  Almost all of the input supported ongoing implementation of State Standards, professional development of Math, 
ELA (writing) and ELD and extracurricular offerings for students. Most stakeholders felt it was important to keep the goals intact for 
the next two years and work the plan for optimal opportunity for success for students.  Staff expressed the need for additional support 
for new teachers and wanted to be able to coordinate support for these staff members so that they are successful not only in the 
Teaching Profession but also in specifics to our school.  Feedback also supported our decision to add Instructional Aides for primary 
classrooms, and the need to increase the number of Aides in 2019-20 to support new addition classrooms coming, therefore 
additional funds will be budgeted to implement additional positions for the 2019-20 school year for this purpose.  The desire to 
introduce some sort of foreign language was also prevalent in parent feedback through the survey and in person meetings.  Staff will 
explore ways we can being to do this in 2019-20.        
Although not all those changes mentioned will be funded through LCFF funding source, they are listed to show that the process 
generated suggestions that are relevant and needed and can be considered under other funding sources.  The point of the process 
was to involve stakeholders in making suggestions regarding all the plans required under different mandates and the review and 
monitor process was successful.        

         
 



Page 32 of 99

Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Improve and support student learning to raise student achievement for all students, and ensure that students are prepared for 
secondary education.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
Our Students Need:  after review of our assessment scores, student grades, staff, parent and student input via survey and the CA 
Dashboard data, we have determined that Effective Teachers are a vital need for academic success. 
 
EFFECTIVE TEACHERS - Caring, committed, collaborative, exemplary, credentialed teachers who use diverse teaching strategies 
and curriculum to meet the needs of all students including English Learners, Special Needs, Challenge Level and Low Achieving 
students. 
Professional Development for teachers and administrators targeting student success in meeting CCSS and NGSS, and ELD. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 1 
A. Teacher Assignments 

 A: 28 out of 29 Teachers 
were appropriately 

 A. 100% of Teachers 
will be properly 

 A: 100% of Teachers 
will be properly 

 A: 100% of Teachers 
will be properly 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
B. Instructional Materials 
 
C. Facility Status 
        

credentialed and placed, 
verified by 2016-17 
Credential Audit.  One 
teacher will gain a 
supplemental credential 
at the end her credential 
program at the end of 
this school year. 
 
B: There were sufficient 
Instructional Materials in 
each classroom for all 
students verified by 
2016-17 inventory lists. 
 
C: Facilities were in 
good repair as verified 
by the 2016-17 FIT tool. 
 

credentialed and 
assigned verified by 
credential lists. 
 
B. Sufficient 
Instructional Materials 
will be provided to each 
classroom, for each 
student verified by 
inventory lists. 
 
C. Facility will be good 
repair verified by the FIT 
tool. 
 
 

credentialed and 
assigned verified by 
credential lists. 
 
B: Sufficient 
Instructional Materials 
are provided to each 
classroom, for each 
student verified by 
inventory lists. 
 
C: Facility will remain in 
good repair verified by 
the FIT tool. 
 
 

credentialed and 
assigned verified by 
credential lists. 
 
B: Sufficient 
Instructional Materials 
are provided to each 
classroom, for each 
student verified by 
inventory lists. 
 
C: Facility will remain in 
good repair verified by 
the FIT tool. 
 

Priority 2 
 
Implementation of State 
Standards: 

 Professional 
Development 

 Materials 
 Technology 
 EL access to 

CA/EL 
standards 

 A: Teachers were 
provided with aligned 
CCSS and NGSS 
curriculum and 
Professional 
Development verified by 
2016-17 inventory lists 
and PD schedules. 
 
A: Teachers used 
technology to deliver 
daily CCSS aligned 
lessons and 
assignments, verified 
2016-17 by teacher 
lesson plans and 
student work. 
 

 A. Maintain aligned 
CCSS and NGSS 
curriculum and 
Professional 
Development, verified 
by inventory lists and 
PD schedules. 
 
A. Teachers will use 
technology to deliver 
daily CC aligned lessons 
and assignments, 
verified by teacher 
lesson plans and 
student work. 
 
B. English Learners will 
continue to be provided 

 A: Maintain aligned 
CCSS and NGSS 
curriculum and 
Professional 
Development, verified 
by inventory lists and 
PD schedules. 
 
A: Teachers use 
technology to deliver 
daily CC aligned lessons 
and assignments, 
verified by teacher 
lesson plans and 
student work. 
 
B: English Learners will 
continue to be provided 

 A: Maintain aligned 
CCSS and NGSS 
curriculum and 
Professional 
Development, verified 
by inventory lists and 
PD schedules. 
 
A: Teachers use 
technology to deliver 
daily CC aligned lessons 
and assignments, 
verified by teacher 
lesson plans and 
student work. 
 
B: English Learners will 
continue to be provided 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

B. English Learners 
were provided with 
Integrated ELD, as 
verified by  2016-17 
curriculum and lesson 
plans. 
 

with integrated ELD 
within their classrooms. 
 

with integrated ELD 
within their classrooms. 
 

with integrated ELD 
within their classrooms. 
 

Priority 3 
Parental Involvement 
        

 A, B, C: In 2016-17, 
Parental volunteer 
participation, including 
unduplicated student 
parents and parents of 
students with 
exceptional needs, has 
continued to be strong, 
verified by Volunteer 
logs, attendance at 
school events and 
Parent Teacher 
Conferences, and 
meeting sign-in sheets.  
RiTechA has a large 
parent involvement 
component to our school 
program.  Parents are 
encouraged to volunteer 
5 hours per month at our 
school.  There were 
over 200 fingerprinted, 
registered volunteers.  
In addition to working in 
the classrooms, there 
were many committees 
and activities where 
parent involvement 
played a large role: 
governing board,  school 

 A, B, C: Maintain parent 
participation, including 
parents of unduplicated 
and exceptional needs 
students, in 
classroom/school 
volunteer program and 
provide parent training 
in technology verified by 
sign-in sheets.  
Documentation of 
school events that 
encourage parental 
participation will be kept. 

 A, B, C: Maintain parent 
participation, including 
parents of unduplicated 
and exceptional needs 
students, in 
classroom/school 
volunteer program and 
provide parent training 
in technology verified by 
sign-in sheets.  
Documentation of 
school events that 
encourage parental 
participation will be kept. 

 A, B, C: Maintain parent 
participation, including 
parents of unduplicated 
and exceptional needs 
students, in 
classroom/school 
volunteer program and 
provide parent training 
in technology verified by 
sign-in sheets.  
Documentation of 
school events that 
encourage parental 
participation will be kept. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

site council, parent 
booster club, 8th grade 
promotion committees, 
Middle School Activities 
committee, chess and 
lego clubs, 
parent/teacher 
conferences, Art 
docents, and IEP 
meetings.  Many family 
events were held 
throughout the year to 
encourage parent 
involvement and 
participation such as; 
music concerts, awards 
ceremonies, sporting 
events, Science and 
Technology Night, 
Writing and Art Fair, and 
a Muliti-Cultural Night.  
Regular 2016-17 emails 
and monthly newsletters 
verify ongoing efforts to 
seek/encourage parent 
participation. 
 
 

Priority 4 
Performance on State 
Assessments 
 
% of Proficient EL 
 
EL Reclassification Rate 
 

 A.  2015-2016 CAASPP 
ELA standard met or 
exceeded results: 63% 
2015-2016 CAASPP 
Math standard met or 
exceeded results: 45% 
 
D: 2016-17 EL Progress 
(CA Dashboard 2015-

 A. Maintain or increase 
the ELA standard met or 
exceeded results from: 
63% 
 
Maintain or increase 
Math standard met or 
exceeded from: 45% 
 

 A: Maintain or increase 
ELA standard met or 
exceeded: from 17-18 
results 63% 
 
A Maintain or increase 
Math standard met or 
exceeded: from 17-18 
results 53% 

 A: Maintain or increase 
ELA standard met or 
exceeded from 18-19 
from 68% 
 
A: Maintain or increase 
Math standard met or 
exceeded from 18-19 
54% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

NA: API, 
College/Career, AP 
exams, EAP results 
        

16): 86% of EL students 
made progress towards 
acquiring English 
 
E: 2016-17 
Reclassification Rate: 
26 English Learner 
Students were 
Reclassified 
 
 

D. Maintain or increase 
the EL Progress rate 
data. 
 
E: EL Reclassification 
Rate: Reclassification 
will continue as 
appropriate for our EL 
student population 
 

 
D: EL Progress: 
maintain growth 
 
E: EL Reclassification 
Rate: Reclassification 
will continue as 
appropriate for our EL 
student population 
 

 
 
D: EL Progress: 
maintain growth 
 
E: EL Reclassification 
Rate: Reclassification 
will continue as 
appropriate for our EL 
student population 
 

Priority 7 
Course Access 
        

 A, B, C: All students, 
including unduplicated 
students and students 
with exceptional needs, 
have access to rigorous 
curriculum and 
assignments through 
their individual devices, 
verified by class 
assignments and class 
schedules. 

 A, B, C: All students, 
including unduplicated 
and students with 
exceptional needs, will 
have access to the 
rigorous curriculum and 
assignments through 
their individual devices, 
verified by class 
assignments and class 
schedules. 

 A, B, C: All students, 
including unduplicated 
and students with 
exceptional needs, will 
have access to the 
rigorous curriculum and 
assignments through 
their individual devices, 
verified by class 
assignments and class 
schedules. 

 A, B, C: All students, 
including unduplicated 
and students with 
exceptional needs, will 
have access to the 
rigorous curriculum and 
assignments through 
their individual devices, 
verified by class 
assignments and class 
schedules. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.1 Professional development 
opportunities will continue, targeting areas 
of need resulting from data analysis and to 
support the implementation of the 
Common Core (CCSS) and Next 
Generation Science Standards (NGSS) 
including integration of technology and 
ELD strategies.  Continue Coaching in 
CCSS ELA, Math, NGSS, and technology.        

 1.1 Continue Professional Development 
and Coaching in CCSS Math and 
ELA/ELD, lesson design, assessment and 
technology. 

 1.1 Continue Professional Development 
and Coaching in CCSS Math and 
ELA/ELD, lesson design, assessment and 
technology. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,000  $20,000  $20,000 
        $20,000  $20,000  $20,000 Source        Base  Base  Base 
        $20,000  $20,000  $20,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Consultants 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Consultants 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Consultants 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.2 Conference Expenses: 
K-8 teachers and administrators will attend 
conferences, workshops and trainings to 
increase knowledge and skills in a variety 
of content areas.  Information learned will 
be shared with the other staff and the 
Governing Board. 
        

 1.2 Conference Expenses: 
K-8 teachers and administrators will attend 
conferences, workshops and trainings to 
increase knowledge and skills in a variety 
of content areas.  Information learned will 
be shared with the other staff and the 
Governing Board. 
 

 1.2 Conference Expenses: 
K-8 teachers and administrators will attend 
conferences, workshops and trainings to 
increase knowledge and skills in a variety 
of content areas.  Information learned will 
be shared with the other staff and the 
Governing Board. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,750  $26,523 
        $25,000  $25,750  $26,523 Source        Base  Base  Base 
        $25,000  $25,750  $26,523 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.3 Retain and maintain number of 
certificated teachers to reduce class sizes 
and provide classroom instruction.  Staff 
will be added to keep class numbers at a 
desirable size as needed. 
Hire 11 Teachers to accommodate growth 
and replace leaving staff. 
        

 1.3 Retain/Maintain number of certificated 
teachers to maintain class sizes. Teachers 
will be hired to accommodate growth and 
replace leaving staff as needed. 

 1.3 Retain/Maintain number of certificated 
teachers to maintain class sizes. Teachers 
will be hired to accommodate growth and 
replace leaving staff as needed. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1,893,785  $2,033,681  $2,587,922 
        1,893,785  $2,033,681  $2,587,922 Source        Base  Base  Base 
        1,893,785  $2,033,681  $2,587,922 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount        355,094  718,541  $1,007,057 
        355,094  718,541  $1,007,057 Source        Base  LCFF Base  LCFF Base 
        355,094  718,541  $1,007,057 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.4 Recruit qualified teachers.  Attend job 
and recruitment fairs to seek and hire 
teachers/staff as needed.        

 1.4 Recruit qualified teachers.  Attend job 
and recruitment fairs to seek and hire 
teachers/staff as needed. 

 1.4 Recruit qualified teachers.  Attend job 
and recruitment fairs to seek and hire 
teachers/staff as needed. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $1,200  $1,200  $500 
        $1,200  $1,200  $500 Source        Base  Base  Base 
        $1,200  $1,200  $500 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

Amount        $500  $500  $300 
        $500  $500  $300 Source        Base  Base  Base 
        $500  $500  $300 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
sub-costs 

 1000-1999: Certificated Personnel 
Salaries 
sub-costs 

 1000-1999: Certificated Personnel 
Salaries 
sub-costs 

Source        Base  Base  Base 
Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
 Specific Grade Spans: K-3        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.5 Maintain classroom paraprofessional 
aides to support classrooms and school 
programs, as needed.        

 1.5 Maintain classroom paraprofessional 
and increase instructional aides to support 
classrooms and school programs, as 
needed. 

 1.5  Increase classroom paraprofessionals 
and instructional aides to support 
classrooms and school programs, as 
needed. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $75,000  308,460  $241,809 
        $75,000  308,460  $241,809 Source        Supplemental  Supplemental  Supplemental 
        $75,000  308,460  $241,809 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
classroom, sped 

Amount        10,000  77,115  $51,122 
        10,000  77,115  $51,122 Source        Base  Base  Base 
        10,000  77,115  $51,122 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
electives 

Amount            $31,399 
            $31,399 Source        Supplemental  Supplemental  Supplemental 
            $31,399 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Source        Base  Base  Base 
Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.6 Induction Program for new teachers: 
County fees for Induction Program 
Stipends for Induction Support Providers 
Stipends for Intern Teacher Support 
Providers 
        

 1.6 Induction Program for new teachers: 
County fees for Induction Program 
Stipends for Induction Support Providers 
Stipends for Intern Teacher Support 
Providers 
 

 1.6 Induction Program for new teachers: 
County fees for Induction Program 
Stipends for Induction Support Providers 
Stipends for Intern Teacher Support 
Providers 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $13,000  $13,000  $13,000 
        $13,000  $13,000  $13,000 Source        Base  Base  Base 
        $13,000  $13,000  $13,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Inductees- County fees for  Program 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Inductees- County fees for  Program 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Inductees- County fees for Program 
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Amount        $10,000  $10,000  $10,000 
        $10,000  $10,000  $10,000 Source        Base  Base  Base 
        $10,000  $10,000  $10,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Support Providers: Induction/Intern 

 1000-1999: Certificated Personnel 
Salaries 
Support Providers: Induction/Intern 

 1000-1999: Certificated Personnel 
Salaries 
Support Providers: Induction/Intern 

Source        Base  Base  Base 
Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.7 Continue to evaluate effectiveness of 
core and supplemental curriculum to adopt 
and renew subscriptions as data indicates.        

 1.7 Continue to evaluate effectiveness of 
core and supplemental curriculum to adopt 
and renew subscriptions as data indicates. 

 1.7 Continue to evaluate effectiveness of 
core and supplemental curriculum to adopt 
and renew subscriptions as data indicates. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $100,000  $103,000  $106,000 
        $100,000  $103,000  $106,000 Source        Base  Base  Base 
        $100,000  $103,000  $106,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        $15,000  $10,000  $10,000 
        $15,000  $10,000  $10,000 Source        Supplemental  Supplemental  Supplemental 
        $15,000  $10,000  $10,000 Budget 
Reference        

4000-4999: Books And Supplies 
possible EL curriculum/ intervention 
materials 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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1.8 Continue to Evaluate SBAC,CELDT 
and classroom data for reclassification of 
English Learners.        

 1.8 Continue to evaluate SBAC, ELPAC 
and classroom data for reclassification of 
English Learners. 

 1.8 Continue to evaluate SBAC, ELPAC 
and classroom data for reclassification of 
English Learners. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
no cost 

  
no cost 

  
no cost 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.9 Continue to communicate with parent 
volunteers regarding needs and 
responsibilities.  Staff demonstrates 
appreciation of volunteers through positive 
interaction and End of Year Appreciation 
Celebration.        

 1.9 Continue to communicate with parent 
volunteers regarding needs and 
responsibilities.  Staff demonstrates 
appreciation of volunteers through positive 
interaction and End of Year Appreciation 
Celebration. 

 1.9 Continue to communicate with parent 
volunteers regarding needs and 
responsibilities.  Staff demonstrates 
appreciation of volunteers through positive 
interaction and End of Year Appreciation 
Celebration. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $700  $1000  $1,000 
        $700  $1000  $1,000 Source        Base  Base  Base 
        $700  $1000  $1,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.10 Maintain reliable one-to-one device 
inventory and software for student access 
to core and supplemental curriculum.  
Purchase student devices and software to 
accommodate replacements as needed.        

 1.10 Maintain reliable one-to-one device 
inventory and software for student access 
to core and supplemental curriculum. 
Purchase student devices and software to 
accommodate replacements as needed. 

 1.10 Maintain reliable one-to-one device 
inventory and software for student access 
to core and supplemental curriculum. 
Purchase student devices and software to 
accommodate replacements as needed. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $105,000  $120,000  $175,000 
        $105,000  $120,000  $175,000 Source        Base  Base  Base 
        $105,000  $120,000  $175,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.11 Professional Development for EL 
Strategies to support teachers in delivering 
research based effective instruction to 
English Learners.        

 1.11 Continued Professional Development 
and Coaching to assist with 
implementation of research based 
effective instruction to English Learners. 

 1.11 Continued Professional Development 
and Coaching to assist with 
implementation of research based 
effective instruction to English Learners. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $20,000  $20,000  $20,000 
        $20,000  $20,000  $20,000 Source        Supplemental  Supplemental  Supplemental 
        $20,000  $20,000  $20,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

Budget 
Reference        

 
 

  
 

  
 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.12 Provide substitutes for release time 
for teachers as needed to participate in 
Lesson Study and Professional Learning 

 1.12 Provide substitutes for release time 
for teachers as needed to participate in 
Lesson Study and Professional Learning 

 1.12 Provide substitutes for release time 
for teachers as needed to participate in 
Lesson Study and Professional Learning 
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Community Opportunities in the areas of: 
ELD, Math and ELA.        

Community Opportunities in the areas of: 
ELD, Math and ELA. 

Community Opportunities in the areas of: 
ELD, Math and ELA. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $30,000  $25,000  $18,000 
        $30,000  $25,000  $18,000 Source        Base  Base  Base 
        $30,000  $25,000  $18,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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1.13 Provide Parent Education 
Opportunities for Families in the areas of 
Curriculum, Technology and Language 
Development (EL), through Software, 
Supplies, Subscriptions, Instructors and 
translators as needed.        

 1.13 Continue to provide Parent Education 
Opportunities for Families in the areas of 
Curriculum, Technology and Language 
Development (EL), through Software, 
Supplies, Subscriptions, Instructors and 
translators as needed. 

 1.13 Continue to provide Parent Education 
Opportunities for Families in the areas of 
Curriculum, Technology and Language 
Development (EL), through Software, 
Supplies, Subscriptions, Instructors and 
translators as needed. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,000  $2,000 
        $2,000  $2,000  $2,000 Source        Base  Base  Base 
        $2,000  $2,000  $2,000 Budget 
Reference        

4000-4999: Books And Supplies 
Parent Trainings - 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        $2,000  $2,000  $2,000 
        $2,000  $2,000  $2,000 Source        Supplemental  Supplemental  Supplemental 
        $2,000  $2,000  $2,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Source        Supplemental  Supplemental  Supplemental 
Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 14 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.14 After School tutoring: Weekly after 
school tutoring is provided by classroom 
Teachers to address the areas of need in 
individual or small group settings of their 
students. 
Additional intensive tutoring will be 
provided for 2 additional days per week for 
students identified as needed additional 
support. 
        

 1.14 After School tutoring: Weekly after 
school tutoring is provided by classroom 
Teachers to address the areas of need in 
individual or small group settings of their 
students. 
Additional intensive tutoring will be 
provided for 2 additional days per week for 
students identified as needed additional 
support. 
 

 1.14 After School tutoring: Weekly after 
school tutoring is provided by classroom 
Teachers to address the areas of need in 
individual or small group settings of their 
students. 
Additional intensive tutoring will be 
provided for 2 additional days per week for 
students identified as needed additional 
support. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,300  $4,450  $5,000 
        $4,300  $4,450  $5,000 Source        Supplemental  Supplemental  Supplemental 
        $4,300  $4,450  $5,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Source        Supplemental  Supplemental  Supplemental 
Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
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Amount            $5,000 
            $5,000 Source            Supplemental 
            $5,000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

Action 15 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.15 Gain historical on-going student 
academic data; pilot a computer based 
assessment program.        

 1.15 Gain historical on-going student 
academic data; purchase computer based 
assessment program. 

 1.15 Gain historical on-going student 
academic data; maintain computer based 
assessment program. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $7,000  $10,000  $10,000 
        $7,000  $10,000  $10,000 Source        Base  Base  Base 
        $7,000  $10,000  $10,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 16 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.16 Add an additional 
administrator/instructional coach to assist 
staff with curriculum and instructional 
strategy implementation, coordination of 

 1.16 Administrator/instructional coach to 
assist staff with curriculum and 
instructional strategy implementation, 
coordination of professional development 
and other administrative duties. 

 1.16 Administrator/instructional coach to 
assist staff with curriculum and 
instructional strategy implementation, 
coordination of professional development 
and other administrative duties. 
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professional development and other 
administrative duties.        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $85,000  $90,000  $66,000 
        $85,000  $90,000  $66,000 Source        Base  Base  Base 
        $85,000  $90,000  $66,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $20,000  $20,000  $44,000 
        $20,000  $20,000  $44,000 Source        Supplemental  Supplemental  Supplemental 
        $20,000  $20,000  $44,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Source        Base  Base  Base 
Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Source        Supplemental  Supplemental  Supplemental 
Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 17 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Not included in 2017-18 LCAP         1.17 Classroom Technology: equip the 

remaining classrooms with Promethean 
Boards to replace current projector/white 
board set up in grades K-5 (to include the 
installation of new boards and professional 
development for staff use) 

 1.17 Maintain classroom technology, 
updates as needed (to include the 
installation of new boards and professional 
development for staff use). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        N/A  200,000  $25,000 
        N/A  200,000  $25,000 Source          Base  Base 
        N/A  200,000  $25,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 18 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
N/A: not included in the 2017-18 LCAP         N/A: not included in the 2018-19 LCAP  1.18 Intervention Teacher to provide 

specialized instruction for students who 
are below grade level and at risk for 
retention. This teacher will work in 
coordination with our Education Specialist 
and Classroom Teachers to determine 
student participation eligibility. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        N/A  N/A  $40,000 
        N/A  N/A  $40,000 Source            Supplemental 
        N/A  N/A  $40,000 Budget 
Reference        

 
N/A 

  
N/A 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        N/A  N/A  $26,000 
        N/A  N/A  $26,000 Source            Title I 
        N/A  N/A  $26,000 Budget 
Reference        

 
N/A 

  
N/A 

 1000-1999: Certificated Personnel 
Salaries 
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Amount        N/A  N/A   
        N/A  N/A   Source            Supplemental 
        N/A  N/A   Budget 
Reference        

 
N/A 

  
N/A 

 3000-3999: Employee Benefits 
 

Amount        N/A  N/A   
        N/A  N/A   Source            Title I 
        N/A  N/A   Budget 
Reference        

 
N/A 

  
N/A 

 3000-3999: Employee Benefits 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Foster a respectful and collaborative culture that ensures social emotional well-being, and a safe environment for children.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
NEED: After reviewing Staff, Student and Parent input, and the CA Dashboard data, we know that the connectedness of our 
community is one of our strengths.  That being said, we identify that we need to continue to ensure that our students feel connected to 
the school, and providing social and emotional tools so that they are not distracted and are best ready to learn and be successful. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 3 
Parental Involvement 
 
        

 A, B, C: Parental 
volunteer participation, 
including parents of 
unduplicated students, 
and parents of students 
with exceptional needs, 
continued to be strong, 
verified by Volunteer 

 A, B, C: Parent 
volunteer participation, 
including parents of 
unduplicated and 
exceptional needs 
students, will maintain or 
increase verified by 
Parent Volunteer logs, 

 A, B, C: Parent 
volunteer participation, 
including parents of 
unduplicated and 
exceptional needs 
students,  will maintain 
or increase verified by 
Parent Volunteer logs, 

 A, B, C: Parent 
volunteer participation, 
including parents of 
unduplicated and 
exceptional needs 
students,  will maintain 
or increase verified by 
Parent Volunteer logs, 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

logs, attendance at 
school events and 
Parent Teacher 
Conferences, and 
meeting sign-in sheets.  
RiTechA has a large 
parent involvement 
component to our school 
program.  Parents are 
encouraged to volunteer 
5 hours per month at our 
school.  There are over 
200 fingerprinted, 
registered volunteers.  
In addition to working in 
the classrooms, there 
are many committees 
and activities where 
parent involvement 
plays a large role: 
governing board,  school 
site council, parent 
booster club, 8th grade 
promotion committees, 
Middle School Activities 
committee, chess and 
lego clubs, 
parent/teacher 
conferences, Art 
docents, and IEP 
meetings.  Many family 
events were held 
throughout the year to 
encourage parent 
involvement and 
participation such as; 
music concerts, awards 

Attendance at School 
events, Parent Teacher 
Conferences, and 
meeting sign-in sheets. 

Attendance at School 
events, Parent Teacher 
Conferences, and 
meeting sign-in sheets. 

Attendance at School 
events, Parent Teacher 
Conferences, and 
meeting sign-in sheets. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

ceremonies, sporting 
events, Science and 
Technology Night, 
Writing and Art 
Fair, and a Muliti-
Cultural Night.  Regular 
emails and monthly 
newsletters verify 
ongoing efforts to 
seek/encourage parent 
participation. 
 
 

Priority 5 
Attendance Rates 
Chronic Absences 
Middle School Dropout 
Rate 
 
High School Dropout 
and High School 
Graduation Rates: not 
applicable to a K-8 
school 
        

 2016-17 Illuminate 
Reports verify: 
A: Attendance rate: 96% 
B: Chronic Absence 
rate: 4% 
C: Middle School Drop 
Out Rate: 0% 
 
D, E: High School 
Dropout and High 
School Graduation 
Rates: not applicable to 
a K-8 school 
 
 

 A: Attendance rates will 
continue to maintain at a 
96% or higher. 
 
B: Decrease our Chronic 
Absence rate of 4%. 
 
C: Maintain Middle 
School Dropout Rate 
 

 A: Attendance rates will 
continue to maintain at a 
96% or higher. 
 
B: Maintain or decrease 
our Chronic Absence 
rate of 4%. 
 
C: Maintain Middle 
School Dropout Rate 
 

 A: Attendance rates will 
continue to maintain at a 
96% or higher. 
 
B: Maintain aChronic 
Absence rate of 4% or 
lower. 
 
C: Maintain Middle 
School Dropout Rate 
 

Priority 6 
Suspension Rate 
Expulsion Rate 
Survey results 
 
        

 2016-17 Illuminate 
Reports verify: 
A: Suspension Rate: 4% 
B: Expulsion Rate: 0.1% 
C: Student Survey:C: 
Student Survey results 
indicate that: 

 A: Suspension will 
decrease/maintain from 
baseline 
 
B: Expulsion Rate: will 
maintain at less than 1% 
 

 A: Suspension will 
decrease/maintain from 
baseline 
 
B: Expulsion Rate: will 
maintain at less than 1% 
 

 A: Suspension will 
decrease/maintain from 
baseline 
 
B: Expulsion Rate: will 
maintain at less than 1% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

62% of students 
surveyed like coming to 
school at RiTechA; All of 
the time. 
36% of students 
surveyed like coming to 
school at RiTechA; Most 
of the time. 
 
74% of students 
surveyed feel like their 
Teachers help them 
when needed; All of the 
time. 
25% of students 
surveyed feel like their 
Teachers help them 
when needed; Most of 
the time. 
 
57% of students 
surveyed feel like 
people at RiTechA care 
about them; All of the 
time. 
 
39% of students 
surveyed feel like 
people at RiTechA care 
about them; Most of the 
time. 
 
64% of students 
surveyed know where to 
go to when they need 
help; All of the time. 
 

C: Student Survey: 
students will be annually 
surveyed for feedback 
on school climate. 
 
 
 

C: Student Survey: 
students will be annually 
surveyed for feedback 
on school climate. 
 
 

C: Student Survey: 
students will be annually 
surveyed for feedback 
on school climate. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

30% of students 
surveyed know where to 
go to when they need 
help; Most of the time. 
 

Priority 8 
Student Enrollment Rate 
Student Enrollment 
Retention Rate 
        

 2016-17 Illuminate 
Reports verify: 
Student Enrollment and 
retention rate:  91% 
Enrollment: 547 
(based on 1-8 
enrollment on 8.10.16) 
(based on K-7 
enrollment on 6.1.16) 
 

 Enrollment and retention 
rates of students will 
maintain as verified by 
student information 
system reports 
(Illuminate) 

 Enrollment and retention 
rates of students will 
maintain as verified by 
student information 
system reports 
(Illuminate) 

 Enrollment and retention 
rates of students will 
maintain as verified by 
student information 
system reports 
(Illuminate) 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.1 Continue and expand character 
education program with all staff 
participating in recognizing students good 
character. 
Teachers will provide instructional time for 
character education on a weekly basis.  
Additional instructional materials will be 
purchased for new staff, as needed.  
Prizes for good character recognition.  
Assemblies to support the Character 
program will be scheduled. 
        

 2.1 Continue and expand character 
education program with all staff 
participating in recognizing students good 
character.  Additional instructional 
materials will be purchased for staff, as 
needed. Teachers will provide instructional 
time for character education on a weekly 
basis.  Prizes for good character 
recognition.  New "Brag Tags" will be 
introduced school-wide, to recognize good 
student behavior/character within 
classroom on an on-going monthly basis.  
Assemblies to support the Character 
program will be scheduled. 

 2.1 Continue character education program 
with all staff participating in recognizing 
students good character. Additional 
instructional materials will be purchased 
for staff, as needed.  Teachers will provide 
instructional time for character education 
on a weekly basis.   Prizes for good 
character recognition.  "Brag Tags" will be 
used school-wide, to recognize good 
student behavior/character within 
classroom on an on-going monthly basis.  
Assemblies to support the Character 
program will be scheduled. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4500  $4500  $4,500 
        $4500  $4500  $4,500 Source        Base  Base  Base 
        $4500  $4500  $4,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
training 

Amount        $3,000  $6,000  $5,000 
        $3,000  $6,000  $5,000 Source        Base  Base  Base 
        $3,000  $6,000  $5,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
Books and resources for character 
counts program 

 4000-4999: Books And Supplies 
Books and resources for character 
counts program 

Action 2 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.2 Train office staff on public relations 
and creating a welcoming culture 
encouraging parent volunteerism        

 2.2 Continue to work with office staff on 
public relations and creating a welcoming 
culture encouraging parent volunteerism. 

 2.2 Continue to work with office staff on 
public relations and creating a welcoming 
culture encouraging parent volunteerism. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $750  $750  $750 
        $750  $750  $750 Source        Base  Base  Base 
        $750  $750  $750 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.3 Provide opportunities for after school 
programs such as sports, science 
olympiad, robotics, chess club, running 
club.  Materials and resources for after 
school programs.        

 2.3 Provide opportunities for after school 
programs such as sports, science 
olympiad, robotics, chess club, running 
club and sailing club.  Materials and 
resources for after school programs. 

 2.3 Provide opportunities for after school 
programs such as sports, science 
olympiad, robotics, chess club, running 
club and sailing club.  Materials and 
resources for after school programs. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4000  $4,000  $5,000 
        $4000  $4,000  $5,000 Source        Base  Base  Base 
        $4000  $4,000  $5,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
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Amount        $12,000  $15,000  $18,000 
        $12,000  $15,000  $18,000 Source        Base  Base  Base 
        $12,000  $15,000  $18,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Stipends for after school programs 

 1000-1999: Certificated Personnel 
Salaries 
Stipends for after school programs 

 1000-1999: Certificated Personnel 
Salaries 
Stipends for after school programs 

Source        Base  Base  Base 
Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.4 Expand the school-wide "College 
Bound" school theme by having each 
class adopt a college to study and 
immerse in their classroom culture.  

 2.4 Expand the school-wide "College 
Bound" school theme by having each 
class adopt a college to study and 
immerse in their classroom culture.  

 2.4 Continue to support a school-wide 
"College Bound" school theme by having  
each class adopt a college to study and 
immerse in their classroom culture.  
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Purchase materials in support of "College 
Bound" theme.        

Purchase materials in support of "College 
Bound" theme. 

Purchase materials in support of "College 
Bound" theme. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5500  $3500  $3,500 
        $5500  $3500  $3,500 Source        Base  Base  Base 
        $5500  $3500  $3,500 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.5 Support students social and emotional 
well-being with small group counseling 
and individual therapy.        

 2.5 Support students social and emotional 
well-being with individual, small group 
counseling and individual therapy. 

 2.5 Support students social and emotional 
well-being with individual, small group 
counseling and individual therapy. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $40,000  $60,000  $60,000 
        $40,000  $60,000  $60,000 Source        Base  Base  Base 
        $40,000  $60,000  $60,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Contract with Valley Community 
Counseling 

 5000-5999: Services And Other 
Operating Expenditures 
Contract with Valley Community 
Counseling 

 5000-5999: Services And Other 
Operating Expenditures 
Contract with Valley Community 
Counseling 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.6 Professional Development to continue 
to develop staff cultural competence and 
use of culturally and linguistically relevant 
instructional practices.        

 2.6 was determined to be covered in Goal 
1, A/S 11 and 13 and therefore did not 
need to be a separate A/S. 

 2.6 see description for 2018-19 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $1500  N/A  N/A 
        $1500  N/A  N/A Source        Base     
        $1500  N/A  N/A Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

  
 

  
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.7 Continue with school-wide student 
broadcasting program for weekly 
announcements and current events.  
Purchase broadcasting equipment and 
other supplies to promote school 
activities/events.        

 2.7 Continue with school-wide student 
broadcasting program for weekly 
announcements and other school 
activities/events 

 2.7 Continue with school-wide student 
broadcasting program for weekly 
announcements and other school 
activities/events 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,000  $4,000 
        $2,000  $2,000  $4,000 Source        Base  Base  Base 
        $2,000  $2,000  $4,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.8 Review, monitor, implement and 
maintain a school safety plan and 
purchase security equipment as needed.        

 2.8 Review, monitor, implement and 
maintain a school safety plan and 
purchase security equipment as needed. 

 2.8 Review, monitor, implement and 
maintain a school safety plan and 
purchase security equipment as needed. 

 
Budgeted Expenditures 



Page 72 of 99

Year 2017-18  2018-19  2019-20 
Amount        $2,500  $2,500  $2,500 
        $2,500  $2,500  $2,500 Source        Base  Base  Base 
        $2,500  $2,500  $2,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.9 Workshops: continue to seek out 
Professional Development options to 
provide and share information with the 
teaching staff to best meet the needs of at 
risk students.        

 2.9 Workshops: continue to seek out 
Professional Development options to 
provide and share information with the 
teaching staff to best meet the needs of at 
risk students. 

 2.9 Workshops: continue to seek out 
Professional Development options to 
provide and share information with the 
teaching staff to best meet the needs of at 
risk students. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,000  $1,000  $3,000 
        $1,000  $1,000  $3,000 Source        Supplemental  Supplemental  Supplemental 
        $1,000  $1,000  $3,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.10 Provide opportunities to 
acknowledge/reward student success in 
academics and extracurricular activities.        

 2.10 Provide opportunities to 
acknowledge/reward student success in 
academics and extracurricular activities. 

 2.10 Provide opportunities to 
acknowledge/reward student success in 
academics and extracurricular activities. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,000  $2,000 
        $2,000  $2,000  $2,000 Source        Base  Base  Base 
        $2,000  $2,000  $2,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Not included in 2017-18 LCAP         2.11 A new self check-in system will be 

introduced for school visitors/volunteers.  
The system also has an emergency 
component that will be utilized with staff 
during emergency procedures/situations. 

 2.11 A self check-in system will continue 
to be  be supported for school 
visitors/volunteers.  The system also has 
an emergency component that will be 
utilized with staff during emergency 
procedures/situations. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        N/A  $5,000  $3,000 
        N/A  $5,000  $3,000 Source          Base  Base 
        N/A  $5,000  $3,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Not included in 2017-18 LCAP         2.12 Furniture will be purchased to support 

Alternative Seating within our classrooms 
to better support students who prefer 
seating other than a traditional desk and 
chair. 

 2.12 Furniture will be purchased to support 
Alternative Seating within our classrooms 
to better support students who prefer 
seating other than a traditional desk and 
chair. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        N/A  50,000  $20,000 
        N/A  50,000  $20,000 Source          Base  Base 
        N/A  50,000  $20,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Not included in 2017-18 LCAP         2.13  Install 3 shade structures throughout 

campus to provide additional overhead 
coverage to students while outside at 
recess, PE or working in small groups. 

 2.13  Maintain 3 shade structures 
throughout campus which provide 
additional overhead coverage to students 
while outside at recess, during PE or 
working in small groups. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        N/A  45,000  $10,000 
        N/A  45,000  $10,000 Source          Base  Base 
        N/A  45,000  $10,000 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 14 
 

OR 
 
 

Actions/Services 

    X New Action        
 

           2.14 A school Nurse will be on site 2 days 
a week to address the health needs of 
students, create medical plans as needed 
and train the staff as needed.  The nurse 
will be able to follow up with families 
regarding medical issues and impact said 
issues have on the education of students.  
A School Nurse will help add an additional 
facet to our team to enabling us to better 
address the whole child. 

 
Budgeted Expenditures 
Amount            $76,000 
            $76,000 Source            Supplemental 
            $76,000 Budget 
Reference        

 
 

  
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$473,233.00  6.66% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

River Islands Technology Academy does not receive concentration funds. RiTechA is a single school district with 830 students in 
grades K-8. For the 2018-19 school year, The demographics of the student body are: 23% Low Soci-economic; 9.% English Learners; 
and .6% Foster Youth. We do not currently have any students identified as homeless, however, we have policies and funds should the 
need for services arise. Being a single school district, the unduplicated pupil percentage is 32%, and the majority of the Actions and 
Services in our LCAP are provided on a school-wide basis.  
 
Supplemental Funds are used to provide Actions and Services to help accomplish both Goal 1 & Goal 2. 
 
The Actions and Services specifically targeted towards Unduplicated Students from both goals can be grouped in 3 main categories: 
Training/Professional Development, Staff, and Programs/Materials.  
 
Supplemental funds used for Training/Professional Development:  

 A/S 1.11 English Learner Development Professional Development: A variety of professional learning opportunities will be 
provided for all staff. Some professional learning is paid with Base some with Supplemental funds, and for that reason this is 
considered school-wide use. School-wide use is justified because the trainings that are designed to increase learning for, and 
specific to, low income, foster youth, and English learner pupils will be paid for with supplemental funds. School-wide is the 
most effective use of funds because students benefit from teacher growth and these services are principally directed toward 
meeting the district's goals for unduplicated pupils in state priority two, access to Academic Standards. Weiss & Pasley state, 
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"Ongoing, intensive professional development that focuses on supporting teachers’ planning and instruction has a greater 
chance of influencing teaching practice and in turn, raising student achievement 

 A/S 1.13 Parent Trainings: A variety of parent information, training and activity nights are being implemented. This is justified 
school-wide because both base and supplemental funds are being provided based on the events put in place and expanding 
parental involvement is encouraged. School-wide is the most effective use of funds because, experience shows that, student 
learning improves when their parents are involved in their education. This action is principally directed toward meeting the 
district's goals for unduplicated pupils in state priority three, Parental Involvement. Southwest Educational Development 
Laboratory states, “When schools, families, and community groups work together to support learning, children tend to do 
better in school, stay in school longer, and like school more.” 

 A/S 2.9 Workshops/Trainings: Supplemental funds will be used to support the participation and attendance at workshops and 
trainings to best prepare our instructional staff to meet the individual needs of students, including English Learners, and Low 
Income students. This information, as research supports, will further prepare our teachers to provide the best instructional 
environment for students as possible. This action is principally directed toward meeting the district's goals for unduplicated 
pupils in state priorities 5 & 6. 

Supplemental funds used for Staff:  

 A/S 1.5 Paraprofessionals: Paraprofessionals are utilized to support students within the classroom, who are in need of 
additional support including English Learners, Low Income and Foster Youth as appropriate. School-wide is the most 
effective use of funds for this A/S because students benefit from additional instructional support and these services are 
principally directed toward meeting the district's goals for unduplicated pupils in state priority two, access to Academic 
Standards, and priority four Pupil Achievement. Additional staff will be added in 2018-19 to further continue to support our 
unduplicated students within the classroom to improve student achievement. 

 A/S 1.16 Administrator/Instructional Coach: An Additional Administrator/Instructional Coach will be provided using both base 
and supplemental funds. The Administrator/Coach will provide hands-on in class support to teachers to help them improve 
instruction to best serve all our students, including English Learners, Low Income and Foster Youth students. School-wide is 
the most effective use of funds because students benefit from teacher growth and these services are principally directed 
toward meeting the district's goals for unduplicated pupils in state priority two, Academic Standards. Weiss & Pasley state, 
"Ongoing, intensive professional development that focuses on supporting teachers’ planning and instruction has a greater 
chance of influencing teaching practice and in turn, raising student achievement. Specific coaching in the area of English 
Language Development will also be principally directed towards meeting the schools goal of EL progress, enabling students 
to access state standards and make academic progress. 

 A/S 1.18 A Intervention Teacher will provide specialized instruction for students who are below grade level and at risk for 
retention. This teacher will work in coordination with our Education Specialist and Classroom Teachers to determine student 



Page 80 of 99

participation eligibility. School-wide is the most effective use of funds because students benefit from specialized instruction 
designed to address areas of specific need enabling them to make academic growth. This addresses priority four, Pupil 
Achievement as experience tells us that targeting students in small groups to address areas that they are behind, will enable 
them to make growth more quickly than if the same needs are addressed within the regular classroom during regular 
instruction. An additional Intervention Teacher enables students to be grouped appropriately to maximize the time spent 
within this type of instruction so all students in the group are working on remediating the same skill, or skill set. 

Supplemental funds used for Programs/Materials: 

 A/S 1.7 Instructional/Supplemental Materials: both base and supplemental funds will be used to provide instructional and 
supplemental curriculum, materials and supplies. School-wide is the most effective use of funds as needs will arise for 
materials and this action is principally directed toward meeting the district's goals for unduplicated pupils in state priority four, 
Pupil Achievement. Experience tells us that needs for individuals or groups of students will occur during the year that could 
not have been anticipated. 

 A/S 1.14 Additional Tutoring: Additional Tutoring, beyond the weekly classroom tutoring, is being provided from supplemental 
funds due to an increase of the numbers of at risk students being identified, including English Learner, Low- Income and 
Foster Youth students. School-wide is the most effective use of funds because as we have more at risk students enroll who 
need more services, we need to provide more tutoring opportunities to best meet the needs of students as they come. This 
action is principally directed toward meeting the district's goals for unduplicated pupils in state priority four, Pupil 
Achievement. 

The Actions/Services in Goals 1 &2 described above, are principally directed and most effective in meeting the individual and specific 
needs of our EL and Low Income students. In our experience, classroom teachers are best able to meet the needs of the students 
they have within their, class and we are equipping them to do so by providing specialized professional development; keeping class 
sizes small, providing supplemental curriculum, instructional aides (where warranted) and providing weekly tutoring to their own 
students in order to make it intentionally directed towards each students' needs. Additional support with extra tutoring opportunities, 
parent training events and an Instructional Coach and Intervention Teacher all increase the quality of programs school-wide and 
improve learning services provided to unduplicated students because of additional personnel and related services.  
 
 
------- 
------- 
 
LCAP Year: 2018-19 
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Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$386,186  6.68% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

River Islands Technology Academy does not receive concentration funds. RiTechA is a single school district with 713 students in 
grades K-8. For the 2017-18 school year, The demographics of the student body are: 21% Low Soci-economic; 11.% English 
Learners; and .4% Foster Youth. We do not currently have any students identified as homeless, however, we have policies and funds 
should the need for services arise. Being a single school district, the unduplicated pupil percentage is 34%, and the majority of the 
Actions and Services in our LCAP are provided on a school-wide basis.  
 
Supplemental Funds are used to provide Actions and Services to help accomplish both Goal 1 & Goal 2.  
 
In Goal 1 supplemental funds are used for the following Actions/Service: 

 A/S 1.5 Paraprofessionals: Paraprofessionals are utilized to support students within the classroom, who are in need of 
additional support including English Learners, Low Income and Foster Youth as appropriate. School-wide is the most 
effective use of funds for this A/S because students benefit from additional instructional support and these services are 
principally directed toward meeting the district's goals for unduplicated pupils in state priority two, access to Academic 
Standards, and priority four Pupil Achievement. Additional staff will be added in 2018-19 to further continue to support our 
unduplicated students within the classroom to improve student achievement. 

 A/S 1.7 Instructional/Supplemental Materials: both base and supplemental funds will be used to provide instructional and 
supplemental curriculum, materials and supplies. School-wide is the most effective use of funds as needs will arise for 
materials and this action is principally directed toward meeting the district's goals for unduplicated pupils in state priority four, 
Pupil Achievement. Experience tells us that needs for individuals or groups of students will occur during the year that could 
not have been anticipated. 

 A/S 1.11 English Learner Development Professional Development: A variety of professional learning opportunities will be 
provided for all staff. Some professional learning is paid with Base some with Supplemental funds, and for that reason this is 
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considered school-wide use. School-wide use is justified because the trainings that are designed to increase learning for, and 
specific to, low income, foster youth, and English learner pupils will be paid for with supplemental funds. School-wide is the 
most effective use of funds because students benefit from teacher growth and these services are principally directed toward 
meeting the district's goals for unduplicated pupils in state priority two, access to Academic Standards. Weiss & Pasley state, 
"Ongoing, intensive professional development that focuses on supporting teachers’ planning and instruction has a greater 
chance of influencing teaching practice and in turn, raising student achievement 

 A/S 1.13 Parent Trainings: A variety of parent information, training and activity nights are being implemented. This is justified 
school-wide because both base and supplemental funds are being provided based on the events put in place and expanding 
parental involvement is encouraged. School-wide is the most effective use of funds because, experience shows that, student 
learning improves when their parents are involved in their education. This action is principally directed toward meeting the 
district's goals for unduplicated pupils in state priority three, Parental Involvement. Southwest Educational Development 
Laboratory states, “When schools, families, and community groups work together to support learning, children tend to do 
better in school, stay in school longer, and like school more.” 

 A/S 1.14 Additional Tutoring: Additional Tutoring, beyond the weekly classroom tutoring, is being provided from supplemental 
funds due to an increase of the numbers of at risk students being identified, including English Learner, Low- Income and 
Foster Youth students. School-wide is the most effective use of funds because as we have more at risk students enroll who 
need more services, we need to provide more tutoring opportunities to best meet the needs of students as they come. This 
action is principally directed toward meeting the district's goals for unduplicated pupils in state priority four, Pupil 
Achievement. 

 A/S 1.16 Administrator/Instructional Coach: An Additional Administrator/Instructional Coach will be provided using both base 
and supplemental funds. The Administrator/Coach will provide hands-on in class support to teachers to help them improve 
instruction to best serve all our students, including English Learners, Low Income and Foster Youth students. School-wide is 
the most effective use of funds because students benefit from teacher growth and these services are principally directed 
toward meeting the district's goals for unduplicated pupils in state priority two, Academic Standards. Weiss & Pasley state, 
"Ongoing, intensive professional development that focuses on supporting teachers’ planning and instruction has a greater 
chance of influencing teaching practice and in turn, raising student achievement. Specific coaching in the area of English 
Language Development will also be principally directed towards meeting the schools goal of EL progress, enabling students 
to access state standards and make academic progress. 

 In Goal 2 supplemental funds are used for the following Actions/Service: 
 
A/S 2.9 Workshops/Trainings: Supplemental funds will be used to support the participation and attendance at workshops and trainings 
to best prepare our instructional staff to meet the individual needs of students, including English Learners, and Low Income students. 
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This information, as research supports, will further prepare our teachers to provide the best instructional environment for students as 
possible. This action is principally directed toward meeting the district's goals for unduplicated pupils in state priorities 5 & 6. 
 
The Actions/Services in Goals 1 &2 described above, are principally directed and most effective in meeting the individual and specific 
needs of our EL and Low Income students. In our experience, classroom teachers are best able to meet the needs of the students 
they have within their, class and we are equipping them to do so by providing specialized professional development; keeping class 
sizes small, providing supplemental curriculum, instructional aides (where warranted) and providing weekly tutoring to their own 
students in order to make it intentionally directed towards each students' needs. Additional support with extra tutoring opportunities, 
parent training events and an Instructional Coach all increase the quality of programs school-wide and improve learning services 
provided to unduplicated students because of additional personnel and related services.  
 
 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$240,817  4.98% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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River Islands Technology Academy does not receive concentration funds. RiTechA is a single school district with 611 students in 
grades K-8. For the 2016-17 school year, The demographics of the student body are 27% Free/Reduced and 16.% English Learners. 
Currently, we do not have any foster youth or homeless students, however, we have policies and funds should the need for services 
arise. Being a single school district, the unduplicated pupil percentage is 35%, and the majority of the Actions and Services in our 
LCAP are provided on a school-wide basis.  
 
Supplemental Funds are used to provide Actions and Services to help accomplish both Goal 1 & Goal 2.  
 
In Goal 1 supplemental funds are used for the following Actions/Service: 

 A/S 1.5 Paraprofessionals: Paraprofessionals are utilized to support students within the classroom, who are in need of 
additional support including English Learners, Low Income and Foster Youth as appropriate. School-wide is the most 
effective use of funds for this A/S because students benefit from additional instructional support and these services are 
principally directed toward meeting the district's goals for unduplicated pupils in state priority two, access to Academic 
Standards, and priority four Pupil Achievement. 

 A/S 1.7 Instructional/Supplemental Materials: both base and supplemental funds will be used to provide instructional and 
supplemental curriculum, materials and supplies. School-wide is the most effective use of funds as needs will arise for 
materials and this action is principally directed toward meeting the district's goals for unduplicated pupils in state priority four, 
Pupil Achievement. Experience tells us that needs for individuals or groups of students will occur during the year that could 
not have been anticipated. 

 A/S 1.11 English Learner Development Professional Development: A variety of professional learning opportunities will be 
provided for all staff. Some professional learning is paid with Base some with Supplemental funds, and for that reason this is 
considered school-wide use. School-wide use is justified because the trainings that are designed to increase learning for, and 
specific to, low income, foster youth, and English learner pupils will be paid for with supplemental funds. School-wide is the 
most effective use of funds because students benefit from teacher growth and these services are principally directed toward 
meeting the district's goals for unduplicated pupils in state priority two, access to Academic Standards. Weiss & Pasley state, 
"Ongoing, intensive professional development that focuses on supporting teachers’ planning and instruction has a greater 
chance of influencing teaching practice and in turn, raising student achievement 

 A/S 1.13 Parent Trainings: A variety of parent information, training and activity nights are being implemented. This is justified 
school-wide because both base and supplemental funds are being provided based on the events put in place and expanding 
parental involvement is encouraged. School-wide is the most effective use of funds because, experience shows that, student 
learning improves when their parents are involved in their education. This action is principally directed toward meeting the 
district's goals for unduplicated pupils in state priority three, Parental Involvement. Southwest Educational Development 
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Laboratory states, “When schools, families, and community groups work together to support learning, children tend to do 
better in school, stay in school longer, and like school more.” 

 A/S 1.14 Additional Tutoring: Additional Tutoring, beyond the weekly classroom tutoring, is being provided from supplemental 
funds due to an increase of the numbers of at risk students being identified, including English Learner, Low- Income and 
Foster Youth students. School-wide is the most effective use of funds because as we have more at risk students enroll who 
need more services, we need to provide more tutoring opportunities to best meet the needs of students as they come. This 
action is principally directed toward meeting the district's goals for unduplicated pupils in state priority four, Pupil 
Achievement. 

 A/S 1.16 Administrator/Instructional Coach: An Additional Administrator/Instructional Coach will be provided using both base 
and supplemental funds. The Administrator/Coach will provide hands-on in class support to teachers to help them improve 
instruction to best serve all our students, including English Learners, Low Income and Foster Youth students. School-wide is 
the most effective use of funds because students benefit from teacher growth and these services are principally directed 
toward meeting the district's goals for unduplicated pupils in state priority two, Academic Standards. Weiss & Pasley state, 
"Ongoing, intensive professional development that focuses on supporting teachers’ planning and instruction has a greater 
chance of influencing teaching practice and in turn, raising student achievement. Specific coaching in the area of English 
Language Development will also be principally directed towards meeting the schools goal of EL progress, enabling students 
to access state standards and make academic progress. 

 In Goal 2 supplemental funds are used for the following Actions/Service: 
 
A/S 2.9 Workshops/Trainings: Supplemental funds will be used to support the participation and attendance at workshops and trainings 
to best prepare our instructional staff to meet the individual needs of students, including English Learners, and Low Income students. 
This information, as research supports, will further prepare our teachers to provide the best instructional environment for students as 
possible. This action is principally directed toward meeting the district's goals for unduplicated pupils in state priorities 5 & 6. 
 
The Actions/Services in Goals 1 & 2 described above, are principally directed and most effective in meeting the individual and specific 
needs of our EL and Low Income students. In our experience, classroom teachers are best able to meet the needs of the students 
they have within their, class and we are equipping them to do so by providing specialized professional development; keeping class 
sizes small, providing supplemental curriculum, instructional aides (where warranted) and providing weekly tutoring to their own 
students in order to make it intentionally directed towards each students' needs. Additional support with extra tutoring opportunities, 
parent training events and an Instructional Coach all increase the quality of programs school-wide and improve learning services 
provided to unduplicated students because of additional personnel and related services.  
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 



Page 90 of 99

charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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